SPRINGWATER

LIBRARY Minutes

A MY  Springwater Township Public Library Board
i pring P y

Tuesday, October 10, 2023

Midhurst Branch — 7:00 p.m.

Attendance:
Adrian Graham Stephen Ouderkirk
Evan Chen Jane Cocking
Jennifer St-Onge

Also Present: Jodie Delgado, CEO

Regrets: Gillian Reynolds

Brad Thompson

1. Call to order

Moved by: Evan Chen
Seconded by: Stephen Ouderkirk
23-56
That the regular meeting of the Springwater Township Public Library Board come to -
order at 7:02 p.m.
Carried

2. Land Acknowledgement

Springwater Township Public Library acknowledges that we are situated on the
traditional land of the Ouendat (WEN-dat), the Haudenesaunee (Ho-deen-noh-
SHAW-nee) and the Anishinaabek (ah-nish-i-NAH-beck) peoples. We recognize the
contributions made by Canada’s First Nations and are grateful for the opportunity to
meet here and re-affirm our commitment to move forward with peace and respect.

3. Disclosure of Pecuniary Interest
None was noted.

4. Approval of Agenda

Moved by: Jennifer St-Onge
Seconded by: Evan Chen
23-57
That the Agenda for the October 10, 2023, regular meeting of the Board be approved as
amended.
Carried

5. Approval of Minutes:
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Moved by: Jane Cocking

Seconded by: Evan Chen

23-58

That the Minutes from the September 12, 2023 meeting of the Springwater Township
Public Library

Carried

Moved by: Evan Chen

Seconded by: Stephen Ouderkirk

23-59

That the Minutes from the Closed Session meeting of the Springwater Township Public
Library Board held September 12, 2023 be approved as presented.

Carried

6. Board Training

a. Board Meetings -https://resources.olservice.ca/governance-roles-and-
responsibilities/meetings-decision-making. J. Delgado gave a brief overview
of the training on Board meetings.

7. Monthly Reports

Moved by: Jane Cocking

Seconded by: Stephen Ouderkirk

23-60

That the Springwater Township Public Library Board reports listed herein, be received
as information.

Carried

a) CEO’s Report

J. Delgado gave a verbal update on the status of recent outreach events which
included the Midhurst Autumnfest and the Elmvale Fall Fair. The Public Library
Operating Grant (PLOG) application has been submitted. STPL has received a
grant which will be announced soon. The Elmvale basement leaked with the rain
over the weekend.

b) Statistics and Finance Committee
Our statistics are close to the average. The funds for the CCRF grant have been
deposited.

c) Friends of the Springwater Library

Multiple Friends members assisted at our Outreach events the past month. They
are working on fundraisers for 2024 and hope to be at the Santa Claus parades.


https://resources.olservice.ca/governance-roles-and-responsibilities/meetings-decision-making
https://resources.olservice.ca/governance-roles-and-responsibilities/meetings-decision-making
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d)

e)

f)

9)

h)

Correspondence
None received.

CEO Evaluation Committee.
No update at present.

Finance Committee.

The Finance Committee has not met since the last meeting, the proposed budget
will be discussed at 8.a).

Governance and Policy Committee

No update at present.

Councillor's Report

B. Thompson submitted his report via email. The Midhurst roof has been sent out
for an RFQ. The Springwater Farmer’s Market — Elmvale was not supported at
Council however alternative measures are being looked at.

8. Unfinished Business

a)

Budget

There were several updates to the staffing amounts from the last meeting. J.
Delgado will look at the actual percentage increase for staffing. The percentage
increase of the base operating budget is 2.98%. Instead of a full renovation of the
Elmvale Branch, the budget ask will be for new shelving, lights, carpet and paint.
The Library will be presenting to Council on Monday, November 13, at
approximately 8:00 p.m.

Moved by: Stephen Ouderkirk
Seconded by: Jennifer St-Onge

23-61

That the Springwater Township Public Library Board approve the 2024 Library
Operating and Capital budget request as presented.

Carried

9. New Business

a)

Tiny Contract

J. Delgado updated the Board on the non-renewal of the Tiny contract for library
services.

b) Question from Board

J. Delgado clarified the proposed program schedule for 2024.
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10.Next meeting: Tuesday, November 14, 7:00pm, Location: Zoom

11. Adjournment

Moved by: Evan Chen
Seconded by: Jennifer St-Onge
23-62
That the October 10, 2023, meeting of the Springwater Township Public Library Board
be adjourned at 8:05 p.m.
Carried

Minutes adopted

14t of November, 2023 Adnian Gratam

Chairperson

_ Jodie Delgade

Secretary



