SPRINGWATER

LIBRARY Minutes

A MY  Springwater Township Public Library Board
i pring P y

Tuesday, November 14, 2023

Zoom — 7:00 p.m.

Attendance:

Adrian Graham Stephen Ouderkirk

Evan Chen Jane Cocking

Jennifer St-Onge Brad Thompson
Also Present: Jodie Delgado, CEO

Ginger Tsang, Communications and Administrative Coordinator
Regrets: Gillian Reynolds

1. Call to order

Moved by: Brad Thompson
Seconded by: Evan Chen
23-63
That the regular meeting of the Springwater Township Public Library Board come to -
order at 7:00 p.m.
Carried

2. Land Acknowledgement

Springwater Township Public Library acknowledges that we are situated on the
traditional land of the Ouendat (WEN-dat), the Haudenesaunee (Ho-deen-noh-
SHAW-nee) and the Anishinaabek (ah-nish-i-NAH-beck) peoples. We recognize the
contributions made by Canada’s First Nations and are grateful for the opportunity to
meet here and re-affirm our commitment to move forward with peace and respect.

3. Disclosure of Pecuniary Interest
None was noted.

4. Approval of Agenda

Moved by: Jennifer St-Onge
Seconded by: Evan Chen
23-64
That the Agenda for the November 14, 2023, regular meeting of the Board be approved
as presented.
Carried
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5. Approval of Minutes:

Moved by: Jennifer St-Onge

Seconded by: Brad Thompson

23-65

That the Minutes from the October 10, 2023 meeting of the Springwater Township
Public Library.

Carried

6. Board Training

a. Governance Principles and Best Practices -
https://resources.olservice.ca/governance-roles-and-responsibilities/best-
practicesMonthly Reports. J. Delgado gave a brief overview of the training on
Governance Principles and Best Practices.

7. Monthly Reports

Moved by: Brad Thompson

Seconded by: Evan Chen

23-66

That the Springwater Township Public Library Board reports listed herein, be received
as information.

Carried

a) CEO’s Report

J. Delgado gave an update on the Midhurst roof. Contractors arrived today and
began work removing the old shingles to install new asphalt ones. The
Community Hub concept plan is being discussed at Council this coming week.

b) Statistics and Finance Committee
J. Delgado reported on the current statistics and finances.

c) Friends of the Springwater Library

This group has been busy making t-shirts, business cards and some executive
members were present at the budget presentation Monday evening at Council.
Plans for fundraising are in the works for 2024.

d) Correspondence

A letter from Tiny Township was received. This will be discussed later in this
meeting. For now, Tiny residents will have full use of Springwater Public Library
up to December 31, 2023.

e) Committee Reports

i) Ceo Evaluation Committee


https://resources.olservice.ca/governance-roles-and-responsibilities/best-practicesMonthly%20Reports
https://resources.olservice.ca/governance-roles-and-responsibilities/best-practicesMonthly%20Reports

Page 3 of 4 STPL Minutes November 14, 2023

The committee will send out the evaluation format to board members to
review and provide input.
i) Finance Committee
The update will be discussed further on in this meeting.
iii) Policy and Governance Committee
This committee has not met recently but plan to do so early in 2024.
iv) Councillor's Report

Councillor Thompson will be in budget meetings this week and will report
back on results.

8. Unfinished Business
a) Budget Update

The Library presented our budget to Council on Monday, November 13, 2023
with further meetings to taking place in November and December. A report on
salary ranges for the Community Librarian was asked for by Council.

b) Tiny Agreement

Tiny Township has cancelled our current agreement as well as those with
Midland and Penetanguishene. Library services are being discussed at the Tiny
Township Council meeting taking place this evening. Once we receive official
information from Tiny Township we will update our website, newspaper and send
an eblast to our current Tiny residents who use Springwater Library.

9. New Business

a) Shopper’s Foundation for Women’s Health Grant presentation

G.Tsang gave a brief overview of the grant received and the project
implementation timeline for 2023 and 2024. The Mayor will be invited to our
promotional photo event happening shortly.

b) Joint Accessibility Advisory Committee Report on Elmvale Branch

J. Delgado reviewed the highlights of the inspection in July and subsequent
report. The recommendations for renovations were not unexpected.

10.Next meeting: Tuesday, December 12, 7:00pm, Location: Zoom

11.Adjournment

Moved by: Brad Thompson
Seconded by: Evan Chen
23-67
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That the November 14, 2023, meeting of the Springwater Township Public Library
Board be adjourned at 8:31 p.m.

Carried

Minutes adopted

12" of December, 2023 Adnian %W_

Chairperson

_ Jodie Delgade

Secretary



