
Minutes 

Springwater Township Public Library Board 
Tuesday, January 9, 2024 

Zoom – 7:00 p.m. 

Attendance:  
Adrian Graham Jane Cocking 
Stephen Ouderkirk Brad Thompson 
Jennifer St-Onge Evan Chen 

Also Present:  Jodie Delgado, CEO 
Ginger Tsang, Communications and Administrative Coordinator 

Regrets:  Gillian Reynolds 

1. Call to order 
Moved by: Brad Thompson 
Seconded by: Jennifer St-Onge 
24-01 
That the regular meeting of the Springwater Township Public Library Board come to -
order at 7:01 p.m. 

Carried 

2. Land Acknowledgement 
Springwater Township Public Library acknowledges that we are situated on the 
traditional land of the Ouendat (WEN-dat), the Haudenesaunee (Ho-deen-noh-
SHAW-nee) and the Anishinaabek (ah-nish-i-NAH-beck) peoples. We recognize the 
contributions made by Canada’s First Nations and are grateful for the opportunity to 
meet here and re-affirm our commitment to move forward with peace and respect. 

3. Disclosure of Pecuniary Interest 
None was noted. 

4. Approval of Agenda 
Moved by: Evan Chen 
Seconded by: Stephen Ouderkirk 
24-02 
That the Agenda for the January 9, 2024, regular meeting of the Board be approved as 
amended.  

Carried 

5. Approval of Minutes: 
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Moved by: Brad Thompson 
Seconded by: Evan Chen 
24-03 
That the Minutes from the December 12, 2023 meeting of the Springwater Township 
Public Library be approved.  

Carried 

6. Board Training 
a. Community and Municipal Relations -

https://resources.olservice.ca/community-and-municipal-connections. J. 
Delgado gave a brief overview of the training on where to find community 
information and partnerships for Board members. 

7. Monthly Reports 
Moved by: Jennifer St-Onge 
Seconded by: Evan Chen 
24-04 
That the Springwater Township Public Library Board reports listed herein, be received 
as information. 

Carried 

a) CEO’s Report 
J. Delgado reported the library held passive programming over the holidays. 
Online program registration will start at the end of February. J. Delgado will be at 
OLA at the end of January. She has been asked to participate in a newcomers 
grant in the area in partnership with other local libraries and Georgian College. 

b) Statistics and Finance Committee 
J. Delgado reported the final statistics for 2023. Overall the numbers are higher. 
The final library finances will not be available from the Township until the end of 
February.  

c) Friends of the Springwater Library 
The Friends are planning some fundraising initiatives for the spring. 

d) Correspondence 
None received. 

e) Committee Reports 
i) CEO Evaluation Committee 

This committee will be meeting soon. 

https://resources.olservice.ca/governance-roles-and-responsibilities/orientation
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ii) Finance Committee 
Nothing to report. 

iii) Policy and Governance Committee 
This committee will be meeting soon. 

iv) Councillor’s Report 
There was no Council meeting the first week of January so Councillor 
Thompson will be attending the next council meeting on Wednesday 
January 17. 

8. Unfinished Business 
a) Tiny Agreement 

Tiny Township will be charged $80 per household for Tiny residents to use 
Springwater Township Public Library services. Springwater Township Public 
Library will invoice Tiny monthly. This payment provides 12 months of library 
service. 

Moved by: Brad Thompson 
Seconded by: Evan Chen 
24-05 
That the Springwater Township Public Library Board approves the agreement with the 
Township of Tiny for providing Library Services. 

Carried 

b) Board Evaluation 
J. St-Onge reported that the board reviewed the previous evaluation and after 
comparisons with other area board evaluations, updates to the Board Evaluation 
form and Board Evaluation policy are being undertaken. 

c) Strategic Plan 
J. Delgado briefly outlined the need for a strategic plan for Springwater Township 
Public Library. 

Moved by: Jane Cocking 
Seconded by: Jennifer St-Onge 
24-06 
That the Springwater Township Public Library Board approves the creation of a 
committee to lead the upcoming Library Strategic Plan consisting of the following 
members: Adrian Graham, Jodie Delgado, Brad Thompson, Evan Chan, Stephen 
Ouderkirk with an invite to be extended to include two library staff members. 

Carried 
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9. New Business 
a) Period Positivity Grant 

J. Delgado informed the board that as part of fulfilling our grant agreement with 
the Shoppers Foundation for Womens Health, period friendly bathing suits need 
to be purchased. Knix Canada is the sole provider of period friendly swimsuits in 
Canada. 

Moved by: Stephen Ouderkirk 
Seconded by: Jennifer St-Onge 
24-07 
That the Springwater Township Public Library Board approves the sole source purchase  
from Knix Canada, in the amount of $30,000 approximately for swimwear products for 
the Shoppers Foundation for Womens Health grant. 

Carried 

b) Financial Statements 2022 
J. Delgado informed the Board that the Public Library Operating Grant has been 
requesting library boards to formally approve their financial statements.  

Moved by: Brad Thompson 
Seconded by: Evan Chen 
24-08 
That the Springwater Township Public Library Board approves the 2022 Audited 
Financial Statements. 

Carried 

10. Next meeting: Tuesday, February 13, 7:00pm, Location: Zoom 

11. Adjournment 
Moved by: Brad Thompson 
Seconded by: Evan Chen 
24-09 
That the January 9, 2024, meeting of the Springwater Township Public Library Board be 
adjourned at 7:58 p.m. 

Carried 

Minutes adopted 

13th of February, 2024 _____Adrian Graham______ 

Chairperson 
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______Jodie Delgado_______ 

Secretary 
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