SPRINGWATER

LIBRARY Minutes

P — Springwater Township Public Library Board
A Tuesday, December 14, 2021
Electronic Meeting — 7:00 p.m.

Due to the COVID-19 crisis, this meeting is being held electronically in accordance
with Bill 187, being the Municipal Emergency Act, 2020.

Meeting Procedures: (i) Attendance will be by rollcall. (ii) Each person will announce
their name before speaking. (iii) One person to speak at a time; if multiple speakers,
the Chair will direct the order of speakers.

Attendance:
Peggy Hughes, Chair Jennifer Beach
Shirley Breedon Evan Chen
Jane Cocking Sherry Diemert-Rome
Peggy Kerk Anita Moore
Alissa Shanahan, Vice-Chair Jennifer St-Onge

Also Present: Jodie Delgado, CEO
1. Team Building Ice Breaker

The Board participated in an ice-breaker exercise.
2. Call to order:

Moved by: Sherry Diemert-Rome
Seconded by: Alissa Shanahan
21-62
That the regular meeting of the Springwater Township Public Library Board come to -
order at 7:15 p.m.
Carried

3. Land Acknowledgement

Springwater Township Public Library acknowledges that we are situated on the
traditional land of the Ouendat (WEN-dat), the Haudenesaunee (Ho-deen-noh-
SHAW-nee) and the Anishinaabek (ah-nish-i-NAH-beck) peoples. We recognize
the contributions made by Canada’s First Nations and are grateful for the
opportunity to meet here and re-affirm our commitment to move forward with
peace and respect.

4. Disclosure of Pecuniary Interest
None was noted

5. Approval of Agenda
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Moved by: Jennifer Beach
Seconded by: Evan Chen
21-63
That the Agenda for the December 14, 2021, regular meeting of the Board be approved
with additions.
Carried

6. Approval of Minutes:

Moved by: Sherry Diemert-Rome
Seconded by: Peggy Kerk
21-64
That the Minutes from the regular meeting of the Springwater Township Public Library
Board held November 16, 2021, be approved.
Carried

7. COVID-19

Jodie is carefully monitoring all information from the province and Simcoe-Muskoka
District Health Unit.

8. Board Training
There was a quick overview of the Governance Hub: Board Evaluation.
9. Monthly Reports

Moved by: Evan Chen
Seconded by: Peggy Kerk
21-65
That the Springwater Township Public Library Board reports listed herein, be received
as information.
Carried

a) CEO’s Report

The CEO of the Simcoe County Library Co-operative is retiring. Lesley Heaslip is
celebrating 30 years of working at the Elmvale Branch. All staff will be receiving
branded shirts.

b) Statistics and Financial Report

Minesing numbers continue to be low.
c) Correspondence

i) There was no correspondence this month.
d) Friends of the Library Report

The brochure is available at the branches.

e) Committee Reports

i) CEO Evaluation Committee
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The CEOQO'’s Mid-year goal review will be discussed at item 12 on the agenda.
i) Finance Committee

Did not meet.
iii) Governance and Policy Committee

Two policies will be approved at item 10 d) on the agenda.
iv) Councillor’s report

The 2022 budget process is underway. There are two budget meetings this
week.

v) Board Assembly

The listserv has been implemented for all Board Assembly Members. Library
Board members are welcome to join the listserv.

10. Unfinished Business

a)

b)

d)

County Review Update

Simcoe County Council approved the County Regional Task Force’s
recommendation for Option 1: Modified Status Quo. A staff report is forthcoming
from the County regarding cost savings and efficiencies. The County CEO
committee volunteered to assist but has not heard back. The FOPL data analyst
is working on reviewing the data in the report.

2022 Budget

The STPL budget was presented to Council on Monday, November 22 at 6:00
p.m. The operating budget was approved for the final budget, and the program
changes were discussed in more depth on Thursday, November 25. The Children
and Youth Librarian position received preliminary approval and the Strategic Plan
was not approved. The courier/outreach van will be discussed on Wednesday,
December 15 with the capital projects. Final approval of the budget is on
Wednesday, January 19, 2022.

Board Evaluation Update

All Board members were reminded to fill out the board evaluation form. Jennifer
and Shirley will be compiling results next week to share at the January Board
meeting.

Policy
Two policies were brought forward for approval.

Moved by: Jane Cocking
Seconded by: Jennifer Beach

21-66

That the Springwater Township Public Library Board approve the following policies: HR-
001 CEO Succession Policy and OP-017 Membership and Borrowing Policy.

Carried
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11.New Business
a) Strategic Plan

The request for a consultant to help us with our strategic plan was not approved
during our budget ask. There are several options which include using our
reserve funds or preparing our strategic plan in-house. It is recommended to
revisit this early in 2022 when there is a better sense of our year-end financials.

b) Alarm quotes

The alarm system at all branches needs to be upgraded. It was recommended
that the upgrade to key card entry be postponed until renovations occur at
Elmvale branch, and the Midhurst branch moves to the Community Hub. The
basic upgrade will move forward.

12.CEO Mid-Year Goals Evaluation — Closed Session

Moved by: Jennifer Beach
Seconded by: Evan Chen
21-67
That in accordance with Section 16. 1 (4) of the Public Library Act, the Springwater
Township Public Library Board hereby does resolve to enter into Closed Session at 8:27
p.m. to discuss

e personal matters about an identifiable individual

Topic: CEO Mid-Year Goals Evaluation
Carried

Moved by: Peggy Kerk

Seconded by: Anita Moore

21-68

That the Springwater Township Public Library Board does now rise from Closed session
at 8:32 p.m.

Carried

Moved by: Evan Chen

Seconded by: Anita Moore

21-69

That the Springwater Township Public Library Board does approve the CEQO’s Mid-Year
Goals Evaluation

Carried
13. Next Board Meeting: Tuesday, January 18, 2022 — 7 pm, Electronic meeting
14. Adjournment

Moved by: Anita Moore
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21-70
That the December 14, 2021, meeting of the Springwater Township Public Library
Board be adjourned at 8:34 p.m.

Carried

Minutes adopted

18t of January 2022 ____Peggy Hughes
Chairperson

___Jodie Delgado
Secretary
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