
Minutes 

Springwater Township Public Library Board 

Tuesday, December 12, 2023 

Zoom – 7:00 p.m. 

Attendance:  
Adrian Graham Jane Cocking 
Jennifer St-Onge Brad Thompson 

Also Present:  Jodie Delgado, CEO 
Ginger Tsang, Communications and Administrative Coordinator 

Regrets:  Gillian Reynolds, Evan Chen, Stephen Ouderkirk 

1. Call to order 

Moved by: Brad Thompson 
Seconded by: Jennifer St-Onge 
23-68 
That the regular meeting of the Springwater Township Public Library Board come to -
order at 7:01 p.m. 

Carried 

2. Land Acknowledgement 

Springwater Township Public Library acknowledges that we are situated on the 
traditional land of the Ouendat (WEN-dat), the Haudenesaunee (Ho-deen-noh-
SHAW-nee) and the Anishinaabek (ah-nish-i-NAH-beck) peoples. We recognize the 
contributions made by Canada’s First Nations and are grateful for the opportunity to 
meet here and re-affirm our commitment to move forward with peace and respect. 

3. Disclosure of Pecuniary Interest 

None was noted. 

4. Approval of Agenda 

Moved by: Brad Thompson 
Seconded by: Jane Cocking 
23-69 
That the Agenda for the December 12, 2023, regular meeting of the Board be approved 
as amended.  

Carried 

5. Approval of Minutes: 
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Moved by: Brad Thompson 
Seconded by: Jennifer St-Onge 
23-70 
That the Minutes from the November 14, 2023 meeting of the Springwater Township 
Public Library.  

Carried 

6. Board Training 

a. Governance Principles and Best Practices -
https://resources.olservice.ca/governance-roles-and-
responsibilities/orientation. J. Delgado gave a brief overview of the training on 
orientation for Board members. 

7. Monthly Reports 

Moved by: Brad Thompson 
Seconded by: Jennifer St-Onge 
23-71 
That the Springwater Township Public Library Board reports listed herein, be received 
as information. 

Carried 

a) CEO’s Report 

J. Delgado reported that the door in the downstairs Elmvale Branch washroom 
has been fixed. The period product dispensing machines have been installed in 
Elmvale Branch but are not yet installed at Midhurst. Programming staff met with 
Parks and Recreation Department of Springwater to discuss programming at 
both locations with further meetings planned and discussed potential partnering 
on programs. Performance appraisals are ongoing for library staff. 

b) Statistics and Finance Committee 

J. Delgado briefly highlighted the financial report for year end, but final numbers 
are not yet available due to a variety of external factors. 

c) Friends of the Springwater Library 

This Friends marched in the Elmvale Santa Claus parade, another newsletter is 
coming soon, and three fundraising events are being planned in the first half of 
2024. 

d) Correspondence 

A letter was received regarding the topic of the impending end of the world. This 
letter was received across Ontario at multiple library locations. 

e) Board Assembly Report 

https://resources.olservice.ca/governance-roles-and-responsibilities/orientation
https://resources.olservice.ca/governance-roles-and-responsibilities/orientation
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Nothing to report. 

f) Committee Reports 

i) CEO Evaluation Committee 

The committee is currently working on this. 

ii) Finance Committee 

Nothing to report. 

iii) Policy and Governance Committee 

This committee will meet early in 2024. 

iv) Councillor’s Report 

Councillor Thompson gave a brief update on a news article surrounding 
the council budget deliberations. 

8. Unfinished Business 

a) Budget Update 

The Library operating budget was passed by Council on Wednesday, December 
6, 2023. The Community Librarian position was not approved. The Strategic Plan 
funds and the painting of Elmvale Branch were approved. The Elmvale Branch 
lights (to be funded from the library reserves) require requests for quotes to be 
brought to council for consideration. J. Delgado thanked the board for their 
involvement in helping present the library budget to council. 

b) Tiny Agreement 

J. Delgado met with Tiny Township and a draft agreement has been written for 
2024. Finalisation of the agreement will take place in early 2024. 

9. New Business 

a) Board Evaluation 

The board reviewed the evaluation template utilized by the previous board. 

b) OLA Super Conference 

This conference is taking place at the Metro Toronto Convention Centre January 
24-27, 2024. Saturday is “Library Board Boot Camp” and J. Delgado encouraged 
board members to attend if interested. 

c) Strategic Plan 

J. Delgado is hoping to start this process early 2024. 

d) Library Board Meeting Schedule 2024 
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The board will continue to meet the second Tuesday each month in 2024. The 
board will meet via Zoom in January, February and March. The board decided to 
meet once at each of the library branches of Midhurst, Elmvale and Minesing 
with the remainder of the meeting locations to be decided by the board for the 
late spring, summer and fall months. 

e) Staff Recognition 

J. Cocking discussed the previous board practice of giving a gift to the library 
staff in recognition of their service at the holiday season. She will send an email 
to board members regarding next steps. 

f) Library Board Social 

A. Graham suggested the board members gather during the holiday season. This 
is not a meeting but a social gathering. An email will circulate to coordinate this. 

10. Next meeting: Tuesday, January 9, 7:00pm, Location: Zoom 

11. Adjournment 

Moved by: Brad Thompson 
Seconded by: Jennifer St-Onge 
23-72 
That the December 12, 2023, meeting of the Springwater Township Public Library 
Board be adjourned at 8:43 p.m. 

Carried 

Minutes adopted 

9th of January, 2024 __Adrian Graham_______ 

Chairperson 

__Jodie Delgado_________ 

Secretary 


