SPRINGWATER

LIBRARY Minutes

AN A Springwater Township Public Library Board
A Tuesday, September 15, 2020

Electronic Meeting — 7:00 p.m.

Due to the COVID-19 crisis, this meeting is being held electronically in accordance
with Bill 187, being the Municipal Emergency Act, 2020.

Meeting Procedures: (i) Attendance will be by roll-call. (i) Each person will announce
their name before speaking. (iii) One person to speak at a time; if multiple speakers,
the Chair will direct the order of speakers.

Attendance:
Peggy Hughes, Chair Jennifer Beach
Evan Chen Jane Cocking
Sherry Diemert-Rome Peggy Kerk
Anita Moore Alissa Shanahan, Vice-Chair

Jennifer St-Onge
Also Present: Jodie Delgado, CEO

Regrets: Shirley Breedon
1. Call to order:

Moved by: Anita Moore
Seconded by: Jennifer St-Onge
20-39
That the regular meeting of the Springwater Township Public Library Board come to
order at 7:05 p.m.
Carried

2. Disclosure of Pecuniary Interest
None was noted

3. Approval of Agenda

Moved by: Alissa Shanahan
Seconded by: Jennifer St-Onge
20-40
That the Agenda for the September 15, 2020 regular meeting of the Board be approved
as amended.
Carried

4. Approval of Minutes:
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Moved by: Evan Chen
Seconded by: Jennifer Beach
20-41
That the Minutes from the regular meeting of the Springwater Township Public Library
Board held June 16, 2020 be approved as presented.
Carried

5. COVID-19

Elmvale and Midhurst branches opened to the public the week of July 27, 2020
and are doing well. Patrons are happy to see us in person. Minesing continues to
offer curbside. Materials are still being quarantined upon return. The Board is
very pleased with how creative staff were and all of the programs implemented
during the Pandemic.

6. Monthly Reports

Moved by: Jane Cocking
Seconded by: Sherry Diemert-Rome
20-43
That the Springwater Township Public Library Board reports listed herein, be received
as information.
Carried

a) CEO'’s Report

Springwater, Penetanguishene and Midland Libraries are presenting to Tiny
Council on September 28 in regards to a Reciprocal Agreement among the three
library systems. A new staff member was hired for the Casual Library Technician
position to replace a retirement from the spring.

b) Statistics and Financial Report

The Minesing door count stats display the number of curbside appointments at
that branch. The book sale at the Farmer’'s Market has been by donation only
and has brought in some revenue. The Public Library Operating Grant was
deposited during the summer, instead of December. We are still waiting for the
audited statements.

c) Correspondence
None received.
d) Committee Reports
) CEO Evaluation Committee

The CEO evaluation was presented and accepted. The mid-term
evaluation will take place in December. Another member on the committee
is needed due to Helena’s resignation.

i) Finance Committee
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e)

The Finance Committee met prior to the Board meeting to discuss the
draft 2021 budget, which will be discussed item 8a.

i) Governance and Policy Committee

The Governance and Policy Committee will need another member due to
Helena’s resignation. Jodie sent out an updated policy list to committee
members over the summer and several policies are due to be revised this
fall.

Councillor’'s Report

There will be a Special Meeting on September 28 to discuss Backyard Chickens.
The proceeds from Tim Horton’s Smile Cookies in Springwater go the Elmvale
Food Bank. The Township is recruiting Volunteer Firefighters. The Wilson and
Snow Valley development is underway.

7. Unfinished Business

a)

CEO Performance Appraisal

Moved by: Peggy Kerk
Seconded by: Anita Moore

20-36

That the CEO’s Performance Appraisal be approved as discussed at the Closed
Session on June 16, 2020.

Carried

8. New Business

a)

b)

2021 Budget

The Finance Committee met prior to the Board meeting to discuss priorities and
challenges for the 2021 draft budget. Jodie is awaiting further direction from
Township regarding the budget and timelines. The current plan is to have the
budget ready for approval at the October Board meeting. The Board discussed
the importance of asking for the Children’s and Youth Coordinator (Librarian)
position as it is needed to meet the needs of Springwater residents under the
unprecedented conditions brought about by COVID-19.

Strategic Plan

The strategic plan was put on hold over the summer due to COVID-19. The
Master Plan provides the information needed to move forward with the strategic
plan. Several of the priorities have been changed due to the pandemic, and a
long-term strategic plan is not ideal at this time. A committee will be formed to
create a short-term strategic plan that will allow STPL to be nimble and flexible
over the next year.

Moved by: Peggy Hughes
Seconded by: Jennifer St-Onge

20-45
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That the Springwater Township Public Library Board moves that a sub-committee
consisting of Alissa Shanahan, Evan Chen, Jennifer St-Onge, the CEO, and staff
members to be determined, be struck to propose a short-term strategic plan for the
Library.
Carried
Action: Jodie will appoint staff members to

the committee.
c) Friends of the Library

The Board was informed of the benefits of a Friends of the Library group to help
with fundraising endeavours.

Action: Jodie will send out information on
starting a Friends group to the Board.

9. Next Board Meeting: Tuesday, October 20, 2020 — 7 pm, Meeting location to be
determined.

10. Adjournment

Moved by: Peggy Kerk
20-46
That the September 15, 2020 meeting of the Springwater Township Public Library
Board be adjourned at 8:55 p.m.
Carried

Minutes adopted
20" of October, 2020 ____Peggy Hughes
Chairperson

____Jodie Delgado
Secretary
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