SPRINGWATER

LIBRARY Minutes

AN A Springwater Township Public Library Board
A Tuesday, October 20, 2020

Electronic Meeting — 7:00 p.m.

Due to the COVID-19 crisis, this meeting is being held electronically in accordance
with Bill 187, being the Municipal Emergency Act, 2020.

Meeting Procedures: (i) Attendance will be by roll-call. (i) Each person will announce
their name before speaking. (iii) One person to speak at a time; if multiple speakers,
the Chair will direct the order of speakers.

Attendance:
Peggy Hughes, Chair Jennifer Beach
Shirley Breedon Evan Chen
Jane Cocking Peggy Kerk
Alissa Shanahan, Vice-Chair Jennifer St-Onge

Also Present: Jodie Delgado, CEO

Regrets: Sherry Diemert-Rome, Anita Moore
1. Call to order:

Moved by: Jane Cocking
Seconded by: Peggy Kerk
20-47
That the regular meeting of the Springwater Township Public Library Board come to
order at 7:03 p.m.
Carried

2. Disclosure of Pecuniary Interest
None was noted

3. Approval of Agenda

Moved by: Jennifer St-Onge
Seconded by: Evan Chen
20-48
That the Agenda for the October 20, 2020 regular meeting of the Board be approved as
amended.
Carried

4. Approval of Minutes:
Moved by: Alissa Shanahan
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Seconded by: Peggy Kerk
20-49
That the Minutes from the regular meeting of the Springwater Township Public Library
Board held June 16, 2020 be approved as amended.
Carried

5. Approval of Closed Session Minutes
Jodie Delgado left the meeting.

Moved by: Alissa Shanahan
Seconded by: Evan Chen
20-50
That in accordance with Section 16. 1 (4) of the Public Library Act, the Springwater
Township Public Library Board hereby does resolve to enter into Closed Session at 7:10
p.m. to discuss

e personal matters about an identifiable individual

Topic: CEO Evaluation Minutes

Moved by: Peggy Kerk

Seconded by: Jennifer Beach

20-51

That the Springwater Township Public Library Board does now rise from Closed session
at 7:12 p.m.

Jodie Delgado returned to the meeting.

Moved by: Peggy Kerk

Seconded by: Shirley Breedon

20-52

That the Minutes from the Closed session of the Springwater Township Public Library
Board held June 16 2020 be approved as presented.

6. COVID-19

There has not been much change since the last report. The EImvale and
Midhurst branches are open and seeing patrons. Although we were hoping that
we could begin to offer in person programming, that is on hold until January
2021. Virtual programming and the make-and-take kits are ongoing.

7. Monthly Reports

Moved by: Jennifer St-Onge
Seconded by: Jennifer Beach
20-53
That the Springwater Township Public Library Board reports listed herein, be received
as information.
Carried
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a)

b)

d)

e)

CEOQO’s Report

The Township has moved all dog licenses online so the Library will no longer be
providing that service to residents. The Elmvale basement will be painted by an
outside contractor. The Ladies Night Out silent auction will be taking place online
in November, Board members were asked to contribute to a Board basket.
Amanda M has completed her Advanced Public Library Leadership certificate
requirements, passing her final project “with distinction”. Jodie was interviewed
for a professional library development book which was recently published. CTV is
hoping to do a story on the Township and Library’s “Mark it Read for Dyslexia”
program.

Statistics and Financial Report

Circulation of physical materials is going up and e-books are slightly dropping,
although they remain above 2019 levels. The numbers of make-and-take kits
have been added to the statistics sheet. The Typical Week questions from the
Ministry did not take Covid into account. The 2020 budget at this point is
projected to have a surplus primarily due to the lower staffing needed at Minesing
as that branch is not yet fully open.

Correspondence

None received.

Committee Reports

) CEO Evaluation Committee

The CEO mid-term evaluation needs to be completed in December. A new
member needs to be added to the committee.

i) Finance Committee

The Finance Committee has not met. The 2021 budget will be discussed
below.

i) Governance and Policy Committee

The Governance and Policy Committee has not met since last meeting.
Another member is needed for the committee. The annual Board
evaluation will need to be completed. The SOLS Trustee meeting is
November 14 and Alissa will provide an update at our November meeting.
Action: Jodie will send out an updated list of
committee appointments. Board members
will let Jodie and Peggy know their
preference regarding new appointments.

Councillor’'s Report
Deferred to next meeting.

8. Unfinished Business
a) 2021 Budget
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The Board reviewed the proposed 2021 budget. The importance of the Children
and Youth Librarian was discussed.
Moved by: Peggy Kerk
Seconded by: Evan Chen
20-54
That the Springwater Township Public Library Board approve the 2021 budget as
presented.
Carried

b) Strategic Plan

Two staff members have been appointed to the Strategic Plan committee. The
committee has received the former strategic plan document as well as the Master
Plan study to review. A meeting will be called in November.

c) Friends Group

Documents outlining the role of the Friends of the Library group were sent to the
Board. There were several questions regarding the role of the Board in regards to
the Friends group and the goals of the Friends. It was decided that staff should
be directed to look into the feasibility of starting up a Friends group for 2021.
Moved by: Evan Chen
Seconded by: Peggy Hughes
20-55
That the STPL Board directs Springwater Library staff to investigate and promote a
Friends of the Library group and report back.
Carried

9. New Business
a) Tiny Reciprocal Agreement

The CEOs of Springwater, Penetanguishene and Midland Public Libraries have
been meeting to finalize a reciprocal agreement for Tiny residents. The CEOs will
be presenting to Tiny Council on November 9.

b) Staffing Remuneration

Jodie asked about options for part-time staff remuneration when there were
caretaking responsibilities due to Covid required quarantine. It was decided that
staff be offered work from home opportunities when available.

c) New committee members

There are new committee members needed for the CEO Evaluation and
Policy/Governance committees. Jodie will share the current committee
appointments and committee descriptions with the Board, and Board members
will let Jodie know their preference. New committee members will be appointed
at the November meeting

10.Next Board Meeting: Tuesday, November 17, 2020 — 7 pm, Meeting location to be
determined.
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11. Adjournment

Moved by: Peggy Kerk
20-56
That the October 20, 2020 meeting of the Springwater Township Public Library Board
be adjourned at 8:47 p.m.
Carried

Minutes adopted
17" of November, 2020 ____Peggy Hughes
Chairperson

____Jodie Delgado
Secretary
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