SPRINGWATER

LIBRARY Minutes

AN A Springwater Township Public Library Board
A Tuesday, June 16, 2020

Electronic Meeting — 7:00 p.m.

Due to the COVID-19 crisis, this meeting is being held electronically in accordance
with Bill 187, being the Municipal Emergency Act, 2020.

Meeting Procedures: (i) Attendance will be by roll-call. (i) Each person will announce
their name before speaking. (iii) One person to speak at a time; if multiple speakers,
the Chair will direct the order of speakers.

Attendance:
Helena Howell, Chair Jennifer Beach
Shirley Breedon Evan Chen
Jane Cocking Sherry Diemert-Rome
Peggy Hughes, Vice-Chair Peggy Kerk
Anita Moore Alissa Shanahan

Jennifer St-Onge
Also Present: Jodie Delgado, CEO

1. Call to order:

Moved by: Evan Chen
Seconded by: Peggy Hughes
20-31
That the regular meeting of the Springwater Township Public Library Board come to
order at 7:03 p.m.
Carried

2. Disclosure of Pecuniary Interest
None was noted

3. Approval of Agenda

Moved by: Peggy Kerk
Seconded by: Sherry Diemert-Rome
20-32
That the Agenda for the June 16, 2020 regular meeting of the Board be approved as
presented.
Carried

4. Approval of Minutes:
Moved by: Shirley Breedon
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Seconded by: Alissa Shanahan
20-33
That the Minutes from the regular meeting of the Springwater Township Public Library
Board held May 19, 2020 be approved as presented.
Carried

5. COVID-19

Curbside service was introduced last week and is going well. More times will be
introduced based on demand at Elmvale and Midhurst branches. Staff that were
on leave have returned to the branches to implement curbside service, and staff
are also continuing with our digital programming.

Moved by: Jennifer St-Onge

Seconded by: Peggy Hughes

20-34

That due to the commencement of Curbside service, the STPL Board hereby directs all
full-time staff to be remunerated at full pay starting Sunday, June 21, 2020.

Carried

6. Monthly Reports

Moved by: Evan Chen
Seconded by: Jennifer Beach
20-35
That the Springwater Township Public Library Board reports listed herein, be received
as information.
Carried

a) CEO'’s Report

A local real estate agency provided information on local libraries in their June
newsletter and Springwater Library was included. Several digital programs will be
changing their schedules over the summer, partially due to curbside service
staffing requirements.

b) Statistics and Financial Report

Facebook video views are down as more videos were posted on YouTube this
month. There was a donation of $1,000 from the Springwater Vespra Lions Club
towards our Summer Reading Program.

c) Correspondence

Katie received compliments on Amanda’s storytime and our Facebook
messaging when doing curbside calls.

d) Committee Reports
) CEO Evaluation Committee
See item 8.
i) Finance Committee
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Nothing to report.
i) Governance and Policy Committee
See item 9a.

e) Councillor's Report

Council will be discussing the Midhurst Secondary Plan. The Planning
department is now holding virtual meetings.

7. Unfinished Business
a) Budget Surplus

There is a budget surplus of approximately $1,700 from 2019. The final number
will be shared after the completion of the audit.

Moved by: Alissa Shanahan
Seconded by: Peggy Kerk
20-36
That the STPL Board recommends that all surplus from the 2019 budget will be
deposited in the Springwater Library’s Capital Discretionary Fund to be accessed as
needed.

Carried

8. CEO Performance Appraisal CEO Evaluation — Closed Session

Moved by: Sherry Diemert-Rome
Seconded by: Peggy Hughes
20-37
That in accordance with Section 16. 1 (4) of the Public Library Act, the Springwater
Township Public Library Board hereby does resolve to enter into Closed Session at 7:34
p.m. to discuss

e personal matters about an identifiable individual

Topic: CEO Evaluation

Carried

Moved by: Peggy Kerk
Seconded by: Jane Cocking
20-38
That the Springwater Township Public Library Board does now rise from Closed session
at 7:43 p.m.
Carried

9. New Business
a) Policy
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The Bylaws have been revised and the new Indigenous Awareness and
Reconciliation: Land Acknowledgement Policy was presented.

Moved by: Peggy Hughes
Seconded by: Jennifer St-Onge
20-39
That the STPL Board approves GOV-001 Board Bylaws and GOV-008 Indigenous
Awareness and Reconciliation: Land Acknowledgement Policy.
Carried

b) Electronic Signage
The Township is researching the possibility of electronic signage. A possible pilot
location is in front of one of the library branches. The Board discussed concerns
and ideas.
Action: Jodie will reach out to the Township
with the Board’s comments.

c) Board Governance
Helena announced that she was stepping down from the Library Board and her
role of Chair as of July 1, 2020. Nominations were taken for the role of Board
Chair and then Board Vice-Chair. Jodie and members of the Board thanked
Helena for her years of service to the Board and support of the Library.

Moved by: Shirley Breedon
Seconded by: Sherry Diemert-Rome
20-40
That the STPL Board elects Peggy Hughes as Board Chair until January 2021, and
Alissa Shanahan as Vice-Chair until January 2021.
Carried

10.Next Board Meeting: Tuesday, September 15, 2020 — 7 pm, Meeting location to be
determined.

11. Adjournment

Moved by: Anita Moore
20-41
That the June 16, 2020 meeting of the Springwater Township Public Library Board be
adjourned at 8:23 p.m.
Carried

Minutes adopted
15™ of September, 2020 ____Peggy Hughes
Chairperson

____Jodie Delgado
Secretary
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