SPRINGWATER

LIBRARY Minutes

P e Springwater Township Public Library Board
. 4 ' Tuesday, January 21, 2020
Minesing Branch — 7:00 p.m.

Attendance:
Peggy Hughes, Vice-Chair Jennifer Beach
Shirley Breedon Jane Cocking
Sherry Diemert-Rome Peggy Kerk
Anita Moore Alissa Shanahan

Jennifer St-Onge
Also Present: Jodie Delgado, CEO

Regrets: Helena Howell, Evan Chen
1. Call to order:

Moved by: Jane Cocking
Seconded by: Sherry Diemert-Rome
20-01
That the regular meeting of the Springwater Township Public Library Board come to
order at 7:02 p.m.
Carried

2. Disclosure of Pecuniary Interest

None was noted

3. Approval of Agenda

Moved by: Jennifer St-Onge
Seconded by: Shirley Breedon
20-02
That the Agenda for the January 21, 2020 regular meeting of the Board be approved as
amended.
Carried

4. Approval of Minutes:

Moved by: Sherry Diemert-Rome
Seconded by: Peggy Kerk
20-03
That the Minutes from the regular meeting of the Springwater Township Public Library
Board held December 17, 2019 be approved as presented.
Carried
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5. Board Training

The module on Community and Municipal Relations was reviewed.
Action: Jodie will send out a schedule of
Board training for 2020.
6. Reports

Moved by: Alissa Shanahan
Seconded by: Jennifer Beach
20-04
That the Springwater Township Public Library Board reports listed herein, be received
as information.
Carried

a) CEO’s Report

Jodie reported on an upcoming review at the County level which encompasses
libraries and the Simcoe County Library Co-operative. Talk is Free Theatre is
using the Elmvale Branch as a venue for an upcoming performance. The Library
is adding scanning pens to the collection for those with learning disabilities or
visual impairments to borrow.

b) Statistics and Financial Report

The year-end statistics are good with the exception of inter-library loans. There
will be a surplus for 2019 which can be used towards the new building.

c) Correspondence

A letter from the Elmvale Food Bank thanking the Elmvale Branch which is a
drop-off point for donations was circulated.

d) Committee Reports
i) CEO Evaluation Committee

Peggy K. reported that the mid-year CEO evaluation was presented and
was well-received.

i) Finance Committee
None at this time.
iii) Governance and Policy Committee
Copies of the approved policies from December were distributed.

e) Councillor's Report

The budget was passed in December. There has been one meeting in January
which dealt with many planning matters. Discussion continues on allowing ATVs
on Township roadways.

7. Unfinished Business

a) Master Plan update
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b)

The Master Plan presentation to Council is on Wednesday, February 19, from
5:00 pm to 6:00 pm. Jodie asked for input on the presentation outline. The plan is
to have a half hour presentation and allowing a half hour for any questions. Both
Jodie and Stephen will be presenting.

Board Self-Evaluation

Jennifer S and Shirley compiled the results of the Board Self-Evaluation and

reported to the Board. A list of items to work on and goals was presented .
Action: Jodie will distribute the report to the
Board.

8. New business

a)

b)

d)

Five Year Statistics

Jodie compiled a statistical report covering performance metrics from the past
five years. There was some surprise that computer usage continued to climb.
Board members discussed methods of promoting greater use of Minesing
Branch.

2020 Library Holiday Schedule
The list of holiday closures for 2020 was distributed.
Year end report

Jodie prepared a year end report presenting an overview of the Library’s
accomplishments in 2019.

Minesing Mini-fest

The Library is participating in the book mark contest again this year. A mini book
sale will be held for the first time, and the Minesing Branch will be open from 8:30
am to 3:00 pm on the Saturday. Due to family commitments, the Board will not be
marching in the parade this year.

9. Next Board Meeting: Tuesday, February 17, 2020 — 7 pm, Midhurst Branch.

10. Adjournment

Moved by: Jennifer St-Onge

20-05

That the January 21, 2020 meeting of the Springwater Township Public Library Board
be adjourned at 8:50 pm.

Carried

Minutes adopted M
17" of February, 2020 |

Chairperson
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