
Minutes 
Springwater Township Public Library Board 

Tuesday, December 15, 2020 

Electronic Meeting – 7:00 p.m. 

Due to the COVID-19 crisis, this meeting is being held electronically in accordance 
with Bill 187, being the Municipal Emergency Act, 2020. 

 
Meeting Procedures: (i) Attendance will be by roll-call. (ii) Each person will announce 
their name before speaking. (iii) One person to speak at a time; if multiple speakers, 
the Chair will direct the order of speakers.  

Attendance:  
 Peggy Hughes, Chair Jennifer Beach 
 Shirley Breedon Evan Chen 
 Jane Cocking Sherry Diemert-Rome 
 Peggy Kerk Anita Moore 
 Alissa Shanahan, Vice-Chair Jennifer St-Onge 

Also Present: Jodie Delgado, CEO 

1. Call to order: 
Moved by: Peggy Kerk 
Seconded by: Alissa Shanahan 
20-66 
That the regular meeting of the Springwater Township Public Library Board come to 
order at 7:00 p.m. 
 Carried 

2. Disclosure of Pecuniary Interest 
None was noted 

3. Approval of Agenda 
Moved by: Evan Chen 
Seconded by: Sherry Diemert-Rome 
20-67 
That the Agenda for the December 15, 2020 regular meeting of the Board be approved 
as presented. 

Carried 

4. Approval of Minutes: 
Moved by: Jennifer St-Onge 
Seconded by: Jennifer Beach 
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20-68 
That the Minutes from the regular meeting of the Springwater Township Public Library 
Board held November 17, 2020 be approved as amended. 
 Carried 

Moved by: Peggy Kerk 
Seconded by: Jennifer St-Onge 
20-69 
That the Minutes from the special meeting of the Springwater Township Public Library 
Board held December 2, 2020 be approved as amended. 
 Carried 
 

5. COVID-19 
Simcoe-Muskoka is now designated a Red or Control zone. The Library does not 
need to change any policies or procedures as we are already meeting all 
requirements for numbers of patrons in the branches and quarantining of 
materials. Staff morale is good and they say they feel safe. If we are placed in 
Grey, we should be able to still offer curbside. Jodie will be moving back to her 
office at the Administration building on a part-time basis starting Monday, 
January 4, 2021.   

6. Monthly Reports 
Moved by: Jane Cocking 
Seconded by: Evan Chen 
20-70 
That the Springwater Township Public Library Board reports listed herein, be received 
as information. 

Carried 

a) CEO’s Report 
The Library will be offering parking passes for Ontario Provincial Parks in 2021. 
Simcoe County is performing a service review of the Simcoe County Library 
Cooperative and municipal libraries in 2021. Staff performance appraisals will be 
done in January instead of December this year. Jessica will be returning from 
maternity leave in January and we will be saying good-bye to Kaitlyn as her 
contract is concluded.  

b) Statistics and Financial Report 
Online circulation continues to remain strong. We are on track to have a surplus 
for 2020. 

c) Correspondence 
There is a thank-you card from Jodie.  

d) Committee Reports 
i) CEO Evaluation Committee 
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The committee will be presenting the results of Jodie’s mid-term goals 
evaluation later in section 9. 

ii) Finance Committee 
The Finance Committee has not met.  

iii) Governance and Policy Committee 
Nothing to report 

e) Councillor’s Report 
The budget will be presented tomorrow during the Council meeting for final 
approval. The Library will be receiving COVID-19 funding so there will be no 
deficit in the 2021 Library budget. 

7. Unfinished Business 
a) Strategic Plan Update 

The strategic plan sub-committee has sent out a survey to staff and the Board 
asking for input on our proposed recommendations and values. There have been 
15 responses so far. We will be meeting in early January.  

b) Board Evalulation 
The survey has 9 responses. Jen and Shirley will be compiling the results over 
the Christmas break and will present at the January meeting so we can reflect 
and compare to last year’s.  

c) Tiny Reciprocal Agreement Update 
There has been no update from Tiny Township yet on the proposed contract for 
more integrated library service. Once the contract is ready, Jodie will submit it to 
the Board for formal approval. 

d) Staff appreciation 
Staff were very happy with their staff appreciation gifts. 

8. New Business 
a) OLA Conference 

The OLA conference is virtual this year. It is from February 3 through the 6. The 
OLBA Boot Camp is on Saturday, February 6. Please let Jodie know by the end 
of the year if you are interested in attending, it is very worthwhile. 

Action: Jodie will send out information on the 
OLA Conference to the Board 

9. CEO Mid-Year Goals Evaluation – Closed Session 
Jodie Delgado left the meeting. 
 
Moved by: Alissa Shanahan 
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Seconded by: Jennifer St-Onge 
20-71 
That in accordance with Section 16. 1 (4) of the Public Library Act, the Springwater 
Township Public Library Board hereby does resolve to enter into Closed Session at 7:43 
p.m. to discuss 

•  personal matters about an identifiable individual 

Topic: CEO Evaluation 

Carried 

Moved by: Peggy Kerk 
Seconded by: Sherry Diermert-Rome 
20-72 
That the Springwater Township Public Library Board does now rise from Closed session 
at 7:54 p.m. 

Carried 

Jodie Delgado returned to the meeting. 

10. Next Board Meeting: Tuesday, January 19, 2021 – 7 pm, Electronic meeting 

11. Adjournment 
Moved by: Peggy Kerk   
20-73 
That the December 15, 2020 meeting of the Springwater Township Public Library Board 
be adjourned at 8:08p.m. 
 Carried 

Minutes adopted 
19th of January, 2021 ___Peggy Hughes________ 

Chairperson 
 
 ___Jodie Delgado________ 
 Secretary 
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