SPRINGWATER

LIBRARY Minutes

P Springwater Township Public Library Board
A Tuesday, April 7, 2020

Electronic Meeting — 7:00 p.m.

Due to the COVID-19 crisis, this meeting is being held electronically in accordance
with Bill 187, being the Municipal Emergency Act, 2020.

Meeting Procedures: (i) Attendance will be by roll-call. (i) Each person will announce
their name before speaking. (iii) One person to speak at a time; if multiple speakers,
the Chair will direct the order of speakers.

Attendance:
Helena Howell, Chair Jennifer Beach
Shirley Breedon Evan Chen
Jane Cocking Sherry Diemert-Rome
Peggy Hughes, Vice-Chair Peggy Kerk
Anita Moore Alissa Shanahan

Jennifer St-Onge
Also Present: Jodie Delgado, CEO

1. Callto order:

Moved by: Peggy Kerk
Seconded by: Alissa Shanahan
20-13
That the regular meeting of the Springwater Township Public Library Board come to
order at 7:07 p.m.
Carried

2. Disclosure of Pecuniary Interest
None was noted

3. Approval of Agenda

Moved by: Evan Chen
Seconded by: Jennifer St-Onge
20-14
That the Agenda for the April 7, 2020 regular meeting of the Board be approved as
amended.
Carried

4. Approval of Minutes:
Moved by: Alissa Shanahan
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Seconded by: Shirley Breedon
20-15
That the Minutes from the regular meeting of the Springwater Township Public Library
Board held February 18, 2020 be approved as presented.
Carried

5. Board Training
The module on Creating Value by Linking to Municipal Priorities was reviewed.

6. COVID-19
a) Library Staff working from home and extended closure.

Jodie gave a brief overview of Library operations during the closure mandated by
COVID-19. All staff are currently working remotely on library projects including
communications, programming, and training.

Moved by: Peggy Kerk
Seconded by: Jennifer St-Onge
20-16

That the Springwater Township Public Library Board hereby directs that, due to the
closure of public libraries as directed by the Province of Ontario, staff of the Springwater
Public Library shall work from home with pay effective March 18, 2020 up to May 2,
2020. This directive shall continue until further notice from the Province regarding library
closures and direction from the Board.

Carried

Action: Jodie will research other libraries, the
different leaves, and budget implications for
the next meeting.

b) Programming update

Programming is being converted to virtual programming where possible. There is
a separate page on our website for the virtual programs. Jodie and Helena wrote
a letter to Township Council informing them of the Library services that are
available.

7. Reports

Moved by: Evan Chen
Seconded by: Peggy Hughes
20-17
That the Springwater Township Public Library Board reports listed herein, be received
as information.
Carried

a) CEO'’s Report
As presented.
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b)

c)

d)

Statistics and Financial Report
Jodie will bring more up-to-date figures to the April 27" meeting.
Correspondence

The email from Kevin Finnerty, the Assistant Deputy Minister; Heritage, Tourism
and Culture Division regarding the status of Public Library Board meetings under
COVID-19 was shared.

Committee Reports

i) CEO Evaluation Committee
None at this time.

i) Finance Committee
None at this time.

iii) Governance and Policy Committee
None at this time.

Councillor’'s Report

The last Council meeting was virtual and had a pared down agenda. The
Township is running smoothly and addressing all of the public’s needs.

8. Unfinished Business

a)

b)

Master Plan update

Stephen Abram and Jodie presented the Master Plan to Council in a special
meeting on Wed. Feb. 19. It was well received, although there was some surprise
over the proposed renovations to the EImvale Branch. The Library Board was
invited to share their priorities and costing for the Master Plan recommendations
upon completion of the Strategic Plan.

Strategic Plan

There was discussion over how to best move forward with the creation of the new
Strategic Plan. Under the circumstances, it was decided to revisit the Strategic
Plan in September.

Hiring update

Jodie informed the Board that the recruitment for the Temporary Book Courier
has been put on hold. The summer student position is waiting for grant approval
from the federal government, but that position may also be not hired for this year.

9. New business
a) SOLS

Alissa informed the Board that the Spring Trustee meeting will be taking place
electronically on April 18. Alissa will update the Board at our next meeting.
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10.Next Board Meeting: Monday, April 27, 2020 — 7 pm, Electronic Meeting.

11. Adjournment

Moved by: Peggy Kerk
20-18
That the April 7, 2020 meeting of the Springwater Township Public Library Board be
adjourned at 8:46 pm.
Carried

Minutes adopted
27" of April, 2020 __Helena Howell
Chairperson

__Jodie Delgado
Secretary
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