
Minutes 
Springwater Township Public Library Board 

Tuesday, April 27, 2020 

Electronic Meeting – 7:00 p.m. 

Due to the COVID-19 crisis, this meeting is being held electronically in accordance 
with Bill 187, being the Municipal Emergency Act, 2020. 

 
Meeting Procedures: (i) Attendance will be by roll-call. (ii) Each person will announce 
their name before speaking. (iii) One person to speak at a time; if multiple speakers, 
the Chair will direct the order of speakers.  

Attendance:  
 Helena Howell, Chair Jennifer Beach 
 Shirley Breedon  Evan Chen 
 Jane Cocking Peggy Hughes, Vice-Chair
 Peggy Kerk Anita Moore 
 Alissa Shanahan Jennifer St-Onge 

Also Present: Jodie Delgado, CEO 

Regrets: Sherry Diemert-Rome 
1. Call to order: 
Moved by: Peggy Kerk 
Seconded by: Evan Chen 
20-19 
That the regular meeting of the Springwater Township Public Library Board come to 
order at 7:06 p.m. 
 Carried 

2. Disclosure of Pecuniary Interest 
None was noted 

3. Approval of Agenda 
Moved by: Alissa Shanahan 
Seconded by: Jennifer St-Onge 
20-20 
That the Agenda for the April 27, 2020 regular meeting of the Board be approved as 
amended. 

Carried 

4. Approval of Minutes: 
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Moved by: Shirley Breedon 
Seconded by: Evan Chen 
20-21 
That the Minutes from the regular meeting of the Springwater Township Public Library 
Board held April 7, 2020 be approved as presented. 
 Carried 

5. Board Training 
The module on Advocacy was reviewed.   

6. COVID-19 
a) Status of Libraries 

Jodie gave a brief overview of the status of other libraries in Simcoe County and 
the province. 

b) Budget Projections 
The Township had asked all departments plus the Library for projected cost 
savings for the remainder of 2020. The finance committee met to discuss cost 
cutting measures. There are some savings on staffing, utilities, programs, and 
travel. Licensing, technology, and training due to new digital platforms will be the 
same or slightly more. There will be additional costs for reopening for items such 
as plexiglass and PPE. All revenues are lost, and will remain low even upon 
reopening. The goal is a balanced budget between the lost revenue and cost-
saving measures at the end of the year. 

c) Library Staff working from home and extended closure 
Several library staff will be going on leave. The full-time staff will be taking 
sick/lieu/vacation days in solidarity with the Township staff.  

Moved by: Evan Chen 
Seconded by: Peggy Hughes 
20-22 
That the Springwater Township Public Library Board hereby directs that, due to the 
closure of public libraries as directed by the Province of Ontario, full-time staff of the 
Springwater Public Library shall utilize one lieu/sick/vacation or unpaid day per pay 
period, in concurrence with the Township of Springwater employees, effective May 3, 
2020. This directive shall continue until further notice from the Board or Province 
regarding library closures. 
 Carried 

Moved by: Alissa Shanahan 
Seconded by: Jane Cocking 
20-23 
That the Springwater Township Public Library Board hereby directs that, due to the 
closure of public libraries as directed by the Province of Ontario, the CEO will review 
employment options with part-time employees who no longer have relevant work at 
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home, effective May 3, 2020. This directive shall continue until further notice from the 
Board or Province regarding library closures. 

 Carried 

7. Reports 
Moved by: Peggy Kerk 
Seconded by: Anita Moore 
20-24 
That the Springwater Township Public Library Board reports listed herein, be received 
as information. 
 Carried 

a) CEO’s Report 
As presented. 

b) Statistics and Financial Report 
Jodie is looking into better methods for presenting statistics on the digital branch. 

c) Correspondence 
There was an email thanking Amanda H. for her online storytime. Jodie will share 
it with the Board. 

d) Committee Reports 
i) CEO Evaluation Committee 

Helena will be speaking with the committee regarding the upcoming CEO 
evaluation. 

ii) Finance Committee 
The Finance committee met prior to the Board meeting to discuss cost 
savings and budget projections for 2020.  

iii) Governance and Policy Committee 
Helena will be convening the committee soon to revise needed policies. 

e) Councillor’s Report 
The last Council meeting was virtual and concentrated on planning matters. 
Councillor Moore moved a motion requesting a donation to Sara Vista.  

8. Unfinished Business 
a) SOLS update 

Alissa attended the SOLS Trustee meeting on Saturday, April 17 through a 
teleconference. Stephen Abram spoke about preparing now for reopening. The 
legislative background for the closure of Libraries was given. Human resources 
and staffing matters were discussed. Best practices for virtual Board meetings 
were reviewed.  Several Board members from different library systems shared 
how their library systems were dealing with the pandemic. 
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b) Reopening 
Jodie reported that staff have started to discuss reopening plans once the 
Emergency Declaration by the Province is lifted. The many library organizations 
are holding meetings to discuss best practices, with a report from the Canadian 
Urban Libraries Council Think Tank on reopening being released May 21. Issues 
to discuss include: curbside service, the need for PPE, disinfecting materials, 
social distancing, programs, and barriers such as plexiglass. Jodie will continue 
to update the Board.  

9. Next Board Meeting: Tuesday, May 19 2020 – 7 pm, Electronic Meeting. 

10. Adjournment 
Moved by: Alissa Shanahan   
20-25 
That the April 27, 2020 meeting of the Springwater Township Public Library Board be 
adjourned at 9:02 pm. 
 Carried 

Minutes adopted 
19th of May, 2020 __Helena Howell__________ 
 Chairperson 
 
 __Jodie Delgado_________ 
 Secretary 
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