
Minutes 
Springwater Township Public Library Board 

Tuesday, February 18, 2020 

Midhurst Branch – 7:00 p.m. 

Attendance:  
 Helena Howell, Chair Jennifer Beach 
 Shirley Breedon  Evan Chen 
 Jane Cocking Peggy Hughes, Vice-Chair 
 Peggy Kerk Anita Moore  
 Alissa Shanahan Jennifer St-Onge 

Also Present: Jodie Delgado, CEO 

Regrets: Sherry Diemert-Rome 
1. Call to order: 
Moved by: Peggy Kerk 
Seconded by: Shirley Breedon 
20-06 
That the regular meeting of the Springwater Township Public Library Board come to 
order at 7:03p.m. 
 Carried 

2. Disclosure of Pecuniary Interest 
None was noted 

3. Approval of Agenda 
Moved by: Jennifer Beach 
Seconded by: Peggy Hughes 
20-07 
That the Agenda for the February 18, 2020 regular meeting of the Board be approved 
as amended. 

Carried 

4. Approval of Minutes: 
Moved by: Alissa Shanahan 
Seconded by: Jane Cocking 
20-08 
That the Minutes from the regular meeting of the Springwater Township Public Library 
Board held January 21, 2020 be approved as presented. 
 Carried 
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5. Board Training 
The module on Partnerships and Alliances was reviewed. Jodie recommended the 
book Palaces for the People by Eric Klinenberg.   

6. Reports 
Moved by: Evan Chen 
Seconded by: Jennifer St-Onge 
20-09 
That the Springwater Township Public Library Board reports listed herein, be received 
as information. 
 Carried 

a) CEO’s Report 
A question was raised regarding the Township review of the Boards, which 
includes the Library Board. The Library Board is governed by the Public Libraries 
Act, not the Municipal Act. 

b) Statistics and Financial Report 
Evan questioned the format of the report regarding the year to date figure.  

c) Correspondence 
No correspondence this month. 

d) Committee Reports 
i) CEO Evaluation Committee 

None at this time. 
ii) Finance Committee 

None at this time. 
iii) Governance and Policy Committee 

None at this time. 

e) Councillor’s Report 
A pilot project on Backyard Chickens was passed. The Council meeting on Wed. 
Feb. 19 will be busy with the Library Master Plan presentation, a delegation from 
EDHS, and the Official Plan.  

7. Unfinished Business 
a) Master Plan update 

Stephen Abram and Jodie will be presenting the Master Plan to Council in a 
special meeting on Wed. Feb. 19 from 5 to 6 pm.  

b) Board Self-evaluation 
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Helena thanked Jennifer St-Onge and Shirley for their excellent work in 
compiling the Board self-evaluation results. 

8. New business 
a) OLA Super Conference Update 

Jodie attended many worthwhile sessions at OLA. Linda, Katie, and Joanne were 
able to attend for a day. Sherry attended the Board BootCamp session on the 
Saturday.  

Action: Jodie will send out the notes from 
conference. 

b) Simcoe County Library Co-operative Report 
Jodie prepared a report outlining the services STPL receives from the County 
Library Co-operative. There is a significant cost savings compared to providing 
the services on our own. Due to the current County review, it is important that 
this information be disseminated. 

Action: Jodie will forward a copy of the report 
to Council for their Information Package.  

c) Projected Training Report 
The Board discussed the report on proposed training for the CEO, as per the 
Training Policy. Jodie will look into the Public Library Leaders program and 
Change management courses and provide more information to the Board. 

Action: Jodie will research pricing and syllabi 
for several programs to bring to the next 
Board meeting. 

d) Logo 
Several versions of a new logo were distributed. After discussion, it was decided 
that the current logo remain but a style guide outlining the parameters for its use 
be developed. Ginger is to be commended for her work on the logo.  

e) Book Run 
The Township staff person who was acting as the Library’s book courier retired. 
Due to staffing levels in the Recreation, Facility and Parks Department, the 
Library will be responsible for the book run the next few months. It was decided 
that the Library would hire a temporary driver for a six month contract and review 
the situation with the Director of Recreation and Facilities at that time. 

Moved by: Shirley Breedon 
Seconded by: Alissa Shanahan 
20-10 
That the Springwater Township Public Library Board approves a six month contract to 
hire a driver for the book run on an average of six hours a week, to start immediately. 

Carried 
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f) Tiny Reciprocal Agreement 
The CEOs of Penetanguishene, Midland, and Springwater Public Libraries met to 
discuss the terms of a reciprocal agreement for our Tiny patrons. The Board 
asked that the funds remain the same and that Tiny patrons are treated equally 
to Springwater patrons. 

9. Next Board Meeting: Tuesday, March 24, 2020 – 7 pm, Elmvale Branch. 

Moved by: Jennifer Beach 
Seconded by: Peggy Hughes 
20-11 
That the March Board meeting will be Tuesday, March 24 in Elmvale. 

10. Adjournment 
Moved by: Evan Chen   
20-12 
That the February 18, 2020 meeting of the Springwater Township Public Library Board 
be adjourned at 8:59 pm. 
 Carried 

Minutes adopted 
7th of April, 2020 __Helena Howell__________ 
 Chairperson 
 
 __Jodie Delgado_________ 
 Secretary 
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