SPRINGWATER

LIBRARY Minutes

A A  Springwater Township Public Library Board
A

Tuesday, September 10, 2024

Zoom — 7:00 p.m.

Attendance: Jane Cocking Evan Chen
Stephen Ouderkirk Jennifer St-Onge
Brad Thompson

Also Present: Jodie Delgado, CEO

Regrets: Adrian Graham

Gillian Reynolds

1. Call to order

Moved by: Jennifer St-Onge
Seconded by: Stephen Ouderkirk
24-53
That the regular meeting of the Springwater Township Public Library Board come to -
order at 7:00 p.m.
Carried

2. Land Acknowledgement

Springwater Township Public Library acknowledges that we are situated on the
traditional land of the Ouendat (WEN-dat), the Haudenesaunee (Ho-deen-noh-
SHAW-nee) and the Anishinaabek (ah-nish-i-NAH-beck) peoples. We recognize the
contributions made by Canada’s First Nations and are grateful for the opportunity to
meet here and re-affirm our commitment to move forward with peace and respect.

3. Disclosure of Pecuniary Interest
None was noted.

4. Approval of Agenda

Moved by: Evan Chen
Seconded by: Jennifer St-Onge
24-54
That the Agenda for the September 10, 2024, regular meeting of the Board be approved
as corrected.
Carried

5. Approval of Minutes:
Moved by: Evan Chen
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Seconded by: Brad Thompson
24-55

That the Minutes listed below be approved as presented.
a. June 11, 2024 meeting of the Springwater Township Public Library Board

b. July 18, 2024 special meeting of the Springwater Township Public Library
Board

January 29, 2024 meeting of the Strategic Plan Committee
July 9, 2024 meeting of the Strategic Plan Committee
April 23, 2024 minutes of the Policy and Governance Committee

= o o 0

May 30, 2024 meeting of the Finance Committee
Carried

6. Monthly Reports

Moved by: Stephen Ouderkirk

Seconded by: Evan Chen

24-56

That the Springwater Township Public Library Board reports listed herein, be received
as information.

Carried

a) CEO’s Report

J. Delgado visited the new Bracebridge Public Library which is opening soon.
She was impressed by the library and invited everyone to visit. She will try to get
a private tour for Board members and will share the date once it is set-up. There
is an issue with the Library’s Charitable Status due to not receiving the
completed Audited Financial statements.

b) Statistics

Our Summer Reading program had the highest participant numbers for both the
online component and our programs. J. Delgado is trying to connect with the
County IT for more information on a proper door counter.

c) Financial Report and Statement

The new accounting system is working well. Account totals from prior to July and
after have been added together and are similar to last year. The corporate credit
cards will be activated shortly. Still waiting to set-up the EFT system. The Board
discussed the importance of having someone else trained on the accounting
system.

d) Friends of the Springwater Library
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The Friends of the Springwater Library are meeting on Monday, September 16 at
the Elmvale Branch to discuss upcoming outreach events and their silent auction.
They asked if the Board could contribute to a basket for the auction. They
sponsored the Rainbow Storytime and had a successful Farmer’s Market.
e) Correspondence
No correspondence to report.
f) Committee Reports
i) CEO Evaluation Committee
Has not met.
i) Finance Committee

The Finance Committee met to discuss new financial policies and the
upcoming budget, both of which are discussed later on the agenda.

iii) Policy and Governance Committee
The Policy and Governance Committee policies for discussion at 7a. on
the agenda.

iv) Strategic Plan Committee

The next meeting is on Monday, September 23. Strategic priorities have
been determined.

v) Councillor's Report
Councillor Thompson reminded everyone of the Township’s 30t
Anniversary Celebration on Saturday, September 14.
7. Unfinished Business
a) Policy

The below policies were shared with the Board prior to the meeting. J. Delgado
briefly reviewed the policies and noted any changes made to the revisions. It was
decided that in upcoming revisions of the Corporate Credit Card to name the
positions that are authorized to receive a card.

i. Procurement of Goods and Services
ii. Corporate Credit Card

iii. Facility and Meeting Rooms
iv. Policy Creation

Moved by: Brad Thompson
Seconded by: Jennifer St-Onge
Motion 24-57
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That the policies OP-021 Procurement of Goods and Services, OP-032 Corporate
Credit Card, and OP-008 Facility and Meeting Rooms, and GOV-006 Policy Creation be
approved.

Carried

b) Strategic Plan Update

The strategic plan committee has decided upon the mission, vision and strategic
priorities. They will be meeting to narrow down the action steps and finalize the
plan.

c) Credit Card

J. Delgado received further information on the administration of the credit card
which needs a pre-payment. This will be used for payments and will be topped
off when needed.

Moved by: Evan Chen

Seconded by: Stephen Ouderkirk

Motion 24-58

That the STPL Board approves the use of the Library’s Corporate Credit card and
agrees to pre-pay the account in the amount of $10,000 to be drawn from the reserve
funds.

Carried

8. New Business
a) MOU

J. Delgado, CAO Schmidt and Director Collver of the Township discussed
several of the terms of the MOU. There is little disagreement with the terms, most
of which can be easily settled, with the exception of winter maintenance. The
goal is to have the MOU ready for approval at the October Board and Council
meetings.

b) 2025 Budget Discussion

The draft of the 2025 budget was presented. Priorities include new positions,
extended hours, and an updated website. The Collective Agreement negotiations
may impact the budget.

c) Negotiation Update

J. Delgado presented an update on bargaining for the Collective Agreement,
which is to start in October.

Moved by: Brad Thompson

Seconded by: Jennifer St-Onge

Motion 24-59

That the STPL Board approve the use of reserve funds to pay for fees that are incurred
for legal services in 2024.
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Carried

9. Next meeting: Tuesday, October 8, 7:00 p.m., Location: Zoom

10.Adjournment

Moved by: Evan Chen

Seconded by: Brad Thompson

24-60

That the September 10, 2024, meeting of the Springwater Township Public Library
Board be adjourned at 8:30 p.m.

Carried

Minutes adopted

8" of October, 2024 Adnian Gratiam

Chairperson

Jodie Delyado__

Secretary
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