
Minutes 

Springwater Township Public Library Board 

Tuesday, October 8, 2024 

Zoom – 7:00 p.m. 

Attendance:  Adrian Graham Jane Cocking
 Evan Chen Stephen Ouderkirk
 Gillian Reynolds Jennifer St-Onge
 Brad Thompson 

Also Present:  Jodie Delgado, CEO 

1. Call to order 
Moved by: Brad Thompson 
Seconded by: Evan Chen 
24-61 
That the regular meeting of the Springwater Township Public Library Board come to -
order at 7:00 p.m. 

Carried 

2. Land Acknowledgement 
Springwater Township Public Library acknowledges that we are situated on the 
traditional land of the Ouendat (WEN-dat), the Haudenesaunee (Ho-deen-noh-
SHAW-nee) and the Anishinaabek (ah-nish-i-NAH-beck) peoples. We recognize the 
contributions made by Canada’s First Nations and are grateful for the opportunity to 
meet here and re-affirm our commitment to move forward with peace and respect. 

3. Disclosure of Pecuniary Interest 
None was noted. 

4. Approval of Agenda 
Moved by: Evan Chen 
Seconded by: Jennifer St-Onge 
24-62 
That the Agenda for the October 8, 2024, regular meeting of the Board be approved as 
corrected.  

Carried 

5. Approval of Minutes: 
Moved by: Brad Thompson 
Seconded by: Evan Chen 
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24-63 
That the Minutes listed below be approved as presented. 

a. September 10, 2024, regular meeting of the Board 
b. August 15, 2024, meeting of the Strategic Plan Committee 

Carried 

6. Monthly Reports 
Moved by: Brad Thompson 
Seconded by: Jennifer St-Onge 
24-64 
That the Springwater Township Public Library Board reports listed herein, be received 
as information. 

Carried 

a) CEO’s Report 
J. Delgado reported that she will be attending the Ontario Library Service 
meeting in Gravenhurst and Bracebridge on Thursday. Dates have been set for 
the first collective bargaining session. A temporary staff person is being hired to 
cover a staff member’s leave.  

b) Statistics 
Minesing Branch has attendees for the afterschool games program each week. 
Numbers are lower in September which is typical. 

c) Financial Report and Statement 
The corporate credit cards are now activated. The amount for the 4th quarter 
payment is being calculated and should be deposited shortly.  

d) Friends of the Springwater Library 
The Friends of the Springwater Library are staffing the library table at the Elmvale 
Fall Fair to raise awareness of the upcoming silent auction. Donations are 
coming in for the auction and the Board has been asked to donate to a wine 
basket. 

e) Correspondence 
i) CRA Letter 

The Township of Springwater sent a letter outlining the delay for the 
audited statements. This will be sent with an objection to the letter from 
the CRA. 

ii) Email re: OLBA Bootcamp 
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The Ontario Library Board Association requested via email that 
representatives of STPL’s Board present at the Ontario Library 
Association’s Super Conference. 

iii) FOPL priorities 
The Federation of Ontario Public Library asked that Boards be made 
aware of the pre-budget statements which are being shared with MPP’s 
and various Ministries. 

f) Committee Reports 
i) CEO Evaluation Committee 

Has not met. 
ii) Finance Committee 

The Finance Committee met to discuss the budget which is on the agenda 
at 7 c. 

iii) Policy and Governance Committee 
Has not met. 

iv) Strategic Plan Committee 
The Strategic Plan Committee met to finalize the Strategic Plan. It is on 
the agenda at 7a.  

v) Councillor’s Report 
Councillor Thompson informed the Board of the Anten Mills 150th 
Anniversary upcoming in 2025. The Township is undertaking a ward 
boundary review, and he encouraged all Board members to be aware and 
take the current survey. 

7. Unfinished Business 

a) Strategic Plan 
The strategic plan was discussed, and formatting suggestions were made. It 
needs to be ready for the budget presentation. 

Moved by: Brad Thompson 
Seconded by: Evan Chen 
24-65 
That the STPL Board approve the Strategic Plan for 2025 – 2030 and will create some 
visuals to share. 

Carried 
b) MOU 

The Memorandum of Understanding with the Township of Springwater was 
described. J. Delgado has been in conversation with Director Collver on the 
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facility issues and an agreement has been reached to choose between two 
options. The Board deliberated the feasibility of the two options. It was decided 
that due to the lack of knowledge of the final cost of option 2, the first option was 
preferable. If needed, the Board would revisit in the spring and research the costs 
for contracting out at that time. 

Schedule C: Facility Maintenance Support 
b. Outdoor Seasonal Maintenance 
2. Winter Maintenance – the Township shall maintain snow removal services 
(i.e. plowing of driveways/laneways) at all Board operated locations owned 
by the Township to the same standards as other Township owned facilities 
and based on a priority order as determined by the Township. All walkways, 
entrances and exits shall be maintained by the Township based upon a 
principle of “best effort” and subject to available staff to complete the task 
when needed. 
OR 
2. Winter Maintenance – the Township and the Board will work together to 
contract out for winter removal services to include driveways, laneways, 
walkways, entrances and exits to a mutually agreed level of service. 

Moved by: Gillian Reynolds 
Seconded by: Evan Chen 
24-66 
That the STPL Board approve the MOU with the Township of Springwater with Option 1 
for Winter Maintenance. 

Carried 

c) 2025 Budget 
J. Delgado explained the 2025 budget to the Board. The Program Changes 
include the Community Librarian position and adding hours to Monday mornings 
for the Elmvale and Midhurst branches. Salary merit and cost of living increases 
will need to be approved once that is decided in collective bargaining. There are 
no capital costs in the 2025 budget. 

Moved by: Jane Cocking 
Seconded by: Evan Chen 
24-67 
That the STPL Board approve the 2025 Budget as presented. 

Carried 

8. New Business 
a. Financial update 
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Development charges (DCs) are budgeted for collection development 
purchases. In the 3rd quarter deposit of funds from the Township, the DCs 
were not included as they are generally transferred over at year-end. 
Therefore, the Library is short in our operating funds until we receive the 
DCs. It is hopeful that an agreement can be made for 2025 with regular 
transfers of DCs throughout the year. Currently, it is necessary to 
temporarily transfer funds from the reserve account to operating and then 
reimburse the reserves when the DCs are paid at year-end. 

Moved by: Brad Thompson 
Seconded by: Stephen Ouderkirk 
24-68 
That the STPL Board approve the use of reserves in the amount needed to cover 
operating expenses and reimburse the reserve fund once the approved Development 
Charge monies are dispersed to cover collection purchases. 

Carried 

Carried 
 

9. Next meeting: Tuesday, November 12, 2024, 7:00 p.m., Location: Zoom 

10. Adjournment 
Moved by: Evan Chen 
Seconded by: Jennifer St-Onge 
24-69 
That the October 8, 2024, meeting of the Springwater Township Public Library Board be 
adjourned at 8:38 p.m. 

Carried 

Minutes adopted 

12th of November 2024 _____Adrian Graham___ 

Chairperson 

_____Jodie Delgado___ 

Secretary 
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