SPRINGWATER

LIBRARY Minutes

A A  Springwater Township Public Library Board
A

Tuesday, November 12, 2024

Zoom — 7:00 p.m.

Attendance: Adrian Graham Jane Cocking
Stephen Ouderkirk Jennifer St-Onge
Brad Thompson

Also Present: Jodie Delgado, CEO

Regrets: Evan Chen Gillian Reynolds

1. Call to order

Moved by: Brad Thompson
Seconded by: Jennifer St-Onge
24-70
That the regular meeting of the Springwater Township Public Library Board come to -
order at 7:00 p.m.
Carried

2. Land Acknowledgement

Springwater Township Public Library acknowledges that we are situated on the
traditional land of the Ouendat (WEN-dat), the Haudenesaunee (Ho-deen-noh-
SHAW-nee) and the Anishinaabek (ah-nish-i-NAH-beck) peoples. We recognize the
contributions made by Canada’s First Nations and are grateful for the opportunity to
meet here and re-affirm our commitment to move forward with peace and respect.

3. Disclosure of Pecuniary Interest
None was noted.

4. Approval of Agenda

Moved by: Brad Thompson
Seconded by: Jane Cocking
24-71
That the Agenda for the November 12, 2024, regular meeting of the Board be approved
as corrected.
Carried

5. Approval of Minutes:

Moved by: Jane Cocking
Seconded by: Jennifer St-Onge
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24-72
That the Minutes of the regular meeting of October 8, 2024, be approved.
Carried

6. Monthly Reports

Moved by: Brad Thompson

Seconded by: Jane Cocking

24-73

That the Springwater Township Public Library Board reports listed herein, be received
as information.

Carried

a) CEO’s Report

J. Delgado updated the Board on the new network installs for all 3 branches. G.
Tsang program on the Period Positivity Project was accepted for the OLA Virtual
Super Conference. A. Graham and J. Delgado will be presenting at the Board
session for the Conference. Board members are recommended to check out the
times and sessions. If they wish to attend, let J. Delgado know. J. Delgado is also
attending the Rural Roots Library conference in the spring to present on Dyslexia
in libraries.

b) Statistics
The statistics report will be coming later.

c) Financial Report and Statement
The statements provided were from the library’s accounts, they did not include
the statements from the Township. We are still waiting for the 4t quarter transfer
from the Township.

d) Friends of the Springwater Library
The Friends of the Springwater Library’s Silent Auction ends on Thursday night
so make sure you have your bids in.

e) Correspondence
Wasaga Beach Public Library emailed to inform us that they are no longer
participating in the Reciprocal Agreement.

f) Committee Reports

i) CEO Evaluation Committee

Will need to meet after the budget process to establish timelines for the
new CEO evaluation tool.
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i) Finance Committee

The Finance Committee met to discuss the budget which is on the agenda
at 8 b.

iii) Policy and Governance Committee
Has not met. A list of proposed revisions and new policies was requested.

iv) Strategic Plan Committee

The Strategic Plan flyer and poster was presented. It will be included in the
Council Information Package on Friday.

v) Councillor's Report

Councillor Thompson informed the Board that the 2025 budget was tabled
on Wednesday, November 6. The rate increase is 14.69% with a blended
rate of 8.31%. The Elmvale lighting proposal was approved. Councillor
Thompson thanked S. Ouderkirk for attending the Council meeting.

7. Unfinished Business
a) MOU

The MOU was on the agenda for Council approval on November 6. Council
requested that it return to staff and come back with a report outlining the costs for
the Township services provided to the Library. There is uncertainty at the
moment if this would impact the Library’s budget. Any changes to the MOU need
to come back to the Board for approval.

b) 2025 Budget
The Library’s budget presentation is Monday, November 18.

8. New Business
a) Human Resources

Currently, J. Delgado provides performance evaluations for all thirteen staff
members each December. Without another management position, this adds to the
workload. Other sectors, such as Education, evaluate permanent staff members
every 5 years.

Moved by: Brad Thompson

Seconded by: Stephen Ouderkirk

24-74

That the CEO be directed to conduct performance appraisals with library staff on a
rotating schedule of a performance appraisal once every three years, with the exception
of staff who are in their first six to eighteen months of employment and staff who require
coaching which will be conducted every year.

Carried
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b) Tiny

Tiny has presented the service contract for 2025. It is the same as the current
contract.

Moved by: Jennifer St-Onge

Seconded by: Stephen Ouderkirk

24-75

That the contract for Library Services with the Township of Tiny be approved.

Carried

c) Facility Update

Elmvale Branch will be closed the first week of December for painting the upstairs.
The downstairs will be available, and several programs will take place. Staff will be
working through the closure to catch up on projects and program planning. The
funding for the approved lights and the painting is from the Library’s reserves, as
that was in the 2024 budget.

9. Closed Session - Labour Relations (Responsible Governance and Fiscal
Responsibility)

Moved by: Brad Thompson

Seconded by: Jennifer St-Onge

Motion 24-76

That in accordance with Section 16. 1 (4) of the Public Library Act, the Springwater

Township Public Library Board hereby does resolve to enter into Closed Session at 7:52

p.m. to discuss

e Labour relations or employee negotiations

Topic: Legal Matters and Labour Relations

Moved by: Brad Thompson

Seconded by: Jennifer St-Onge

Motion 24-76

That the Springwater Township Public Library Board does now rise from Closed session
at 8:15 p.m.

Moved by: Brad Thompson

Seconded by: Jennifer St-Onge

Motion 24-77

That the CEO follow the direction given in Closed session.

10.Next meeting: Tuesday, December 10, 2024, 7:00 p.m., Location: Zoom

11.Adjournment



Page 5 of 5 STPL Minutes November 12, 2024

Moved by: Brad Thompson

Seconded by: Stephen Ouderkirk

24-78

That the November 12, 2024, meeting of the Springwater Township Public Library
Board be adjourned at 8:17 p.m.

Carried

Minutes adopted

12 of November 2024 Adnian Graham

Chairperson

Jodie Delyado__

Secretary
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