SPRINGWATER

LIBRARY Minutes

A A  Springwater Township Public Library Board
A

Tuesday, May 14, 2024

Zoom — 7:00 p.m.

Attendance: Adrian Graham Jane Cocking
Evan Chen Stephen Ouderkirk
Gillian Reynolds Jennifer St-Onge
Brad Thompson

Also Present: Jodie Delgado, CEO

Mayor Jennifer Coughlin

1. Call to order

Moved by: Brad Thompson
Seconded by: Evan Chen
24-32
That the regular meeting of the Springwater Township Public Library Board come to -
order at 7:00 p.m.
Carried

2. Land Acknowledgement

Springwater Township Public Library acknowledges that we are situated on the
traditional land of the Ouendat (WEN-dat), the Haudenesaunee (Ho-deen-noh-
SHAW-nee) and the Anishinaabek (ah-nish-i-NAH-beck) peoples. We recognize the
contributions made by Canada’s First Nations and are grateful for the opportunity to
meet here and re-affirm our commitment to move forward with peace and respect.

3. Volunteer Appreciation by Mayor Coughlin

Mayor Coughlin expressed her thanks to the Library Board for their work and
ensured that they received their gifts from the Springwater Township’s Volunteer
Appreciation Night.

4. Disclosure of Pecuniary Interest

None was noted.

5. Approval of Agenda

Moved by: Jennifer St-Onge
Seconded by: Stephen Ouderkirk
24-33
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That the Agenda for the May 14, 2024, regular meeting of the Board be approved as
corrected.

Carried
6. Approval of Minutes:

Moved by: Jennifer St-Onge
Seconded by: Evan Chen
24-34

That the Minutes listed below be approved as presented.
a. April 9, 2024 meeting of the Springwater Township Public Library Board

b. February 24, 2024 meeting of the Policy and Governance Committee
Carried

7. Board Training - Advocacy

J. Delgado gave an overview of the Governance Hub training section on Advocacy
for Library Boards.

8. Monthly Reports

Moved by: Jane Cocking

Seconded by: Brad Thompson

24-35

That the Springwater Township Public Library Board reports listed herein, be received
as information.

Carried

a) CEO’s Report

J. Delgado reported that the library is hiring a part-time summer student for the
months of July and August. Tiny Mayor Evans and Councillor Thompson will be
presenting the medals at the Battle of the Books. J. Delgado will be attending the
FOPL Board meeting in Vaughan this week.

b) Statistics

J Delgado reported that April was slightly less busy than March. The door count
is undercounting in ElImvale. The new people counter has not yet been installed
as the County wishes to wait until the new firewall and router is connected so the
people counter will not be programmed twice.

c) Financial Report and Statement

The accounts are where they should be at this time of year. The new banking
situation is moving forward.
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d) Friends of the Springwater Library

f)

The Friends hosted a successful book sale at the Maple Syrup Festival and
raised over $1,000 which is earmarked towards special programs. Their button
campaign for the new Midhurst hub has commenced. It is also a campaign to
visually show support for the Library. The Board made some recommendations
for expanding and publicizing the campaign to pass along to the Friends
Executive.

Correspondence

No correspondence to report.

Committee Reports

i)

i)

CEO Evaluation Committee

The 360 review has been distributed. Staff submitted 7 paper copies and 9

electronic copies have been received so far. The results will be utilized to
help form goals for the remainder of the year.

Finance Committee

The Finance Committee will be meeting on May 30 to discuss the transfer
of banking accounts and financial control and oversight measures.

iii) Policy and Governance Committee

The Policy and Governance Committee have two policies for discussion at
10a. on the agenda.

iv) Strategic Plan Committee

Staff and Board met on Monday, May 13 to discuss the survey results,
complete a SWOT exercise, and brainstorm the mission, vision, and
values. The OLS consultant did an excellent job in facilitating discussion.
The Strategic Plan committee will be meeting in June to discuss the
facilitator’s report and create the mission and vision.

Board Assembly

S. Ouderkirk attended the OLS Board Assembly meeting. They elected a
new member to the OLS Board. He reported that the meeting was
interesting and that there were many questions about municipal relations.
Many libraries have an MOU and a positive relationship with their
municipality.

vi) Councillor's Report

Councillor Thompson reported that Clerk Ainsworth is currently
researching the report asked for by Council on contracting out library
services and it should be coming out in June.

9. Unfinished Business



Page 4 of 5 STPL Minutes May 14, 2024

a) Financial

Moved by: Brad Thompson

Seconded by: Evan Chen

24-36

That the Springwater Township Public Library confirm financial signing authority upon
the position of the Children and Youth Librarian, as the CEO’s designate.

Carried
b) Grant Update

J. Delgado reported that the summer kits have been compiled with the help of
EDHS students and will be distributed for the beginning of June. A picture
with the Elmvale & District Food Bank is planned. Due to discounts given by
our providers and the tax rebate, we are able to purchase extra supplies
which will be given to the Native Friendship Centres as they are in need.
Multiple libraries have been contacting us for information on our program as
they are interested in duplicating it.

10.New Business
a) Policy

J. Delgado was asked to resend copies of the policies to Board members. The
deadline for comments and revisions is May 31.

i) Library Board Code of Conduct

The draft Code of Conduct for the Board was discussed and there were
suggestions to clarify the piece regarding investigations.

i) Resource Sharing

This policy has been revised to state that it complies with OLS inter-library
loan guidelines.

b) Friends of the Library Capital Campaign
This was covered under the Friends update regarding their button campaign.

c) VOLT

S. Ouderkirk shared information on the Valuing Ontario Libraries Toolkit (VOLT).
This is a tool developed by OLS to measure the social return on investment for
libraries. J. Delgado explained how the toolkit could be incorporated by STPL.
The Board thought the toolkit would be valuable for STPL to enact.

11.Next meeting: Tuesday, June 11, 7:00 p.m., Location: Zoom

12.Adjournment

Moved by: Gillian Reynolds
Seconded by: Evan Chen
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24-37
That the May 14, 2024, meeting of the Springwater Township Public Library Board be
adjourned at 8:03 p.m.

Carried

Minutes adopted

11 of June, 2024 Adrvian Gralam

Chairperson

Jodie Delyado__

Secretary
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