
Minutes 

Springwater Township Public Library Board 

Tuesday, June 11, 2024 

Zoom – 7:00 p.m. 

Attendance:  Adrian Graham Jane Cocking
 Evan Chen Stephen Ouderkirk
 Gillian Reynolds Jennifer St-Onge
 Brad Thompson 

Also Present:  Jodie Delgado, CEO 

1. Call to order 
Moved by: Evan Chen 
Seconded by: Jennifer St-Onge 
24-38 
That the regular meeting of the Springwater Township Public Library Board come to -
order at 7:00 p.m. 

Carried 

2. Land Acknowledgement 
Springwater Township Public Library acknowledges that we are situated on the 
traditional land of the Ouendat (WEN-dat), the Haudenesaunee (Ho-deen-noh-
SHAW-nee) and the Anishinaabek (ah-nish-i-NAH-beck) peoples. We recognize the 
contributions made by Canada’s First Nations and are grateful for the opportunity to 
meet here and re-affirm our commitment to move forward with peace and respect. 

3. Disclosure of Pecuniary Interest 
None was noted. 

4. Approval of Agenda 
Moved by: Brad Thompson 
Seconded by: Evan Chen 
24-39 
That the Agenda for the June 11, 2024, regular meeting of the Board be approved as 
corrected.  

Carried 

5. Approval of Minutes: 
Moved by: Jane Cocking 
Seconded by: Stephen Ouderkirk 
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24-40 
That the Minutes listed below be approved as presented. 

a. May 15, 2024 meeting of the Springwater Township Public Library Board  
b. May 13, 2024 Strategic Plan meeting of the Springwater Township Public 

Library Board and Library Staff  
c. August 28, 2023 meeting of the Finance Committee 

Carried 

6. Board Training – Financial Stewardship Webinar 
J. Delgado gave an overview of the Financial Stewardship Webinar created by the 
Southern Ontario Library Service.  

7. Monthly Reports 
Moved by: Brad Thomspon 
Seconded by: Gillian Reynolds 
24-41 
That the Springwater Township Public Library Board reports listed herein, be received 
as information. 

Carried 

a) CEO’s Report 
J. Delgado reported that some video games were stolen from the Elmvale 
Branch. A police report has been filed and all remaining games are now behind 
the desk. J. Delgado is investigating options for installing interior cameras. There 
was a comment from a patron regarding our 2SLGBTQ+ book display which was 
well handled by the staff member. New lights have been installed in the Midhurst 
branch washrooms. 

b) Statistics 
J Delgado will be sending out the statistics report separately. 

c) Financial Report and Statement 
The latest payroll run is not showing on the most recent statement. The audit of 
the Township and Library accounts will commence on July 8. 

d) Friends of the Springwater Library 
The Friends are excited to open their booth at the Springwater Farmers Market – 
Elmvale on Thursday, June 13.  

e) Correspondence 
No correspondence to report. 
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f) Committee Reports 
i) CEO Evaluation Committee 

The 360 review with staff has been received and will be shared with J. 
Delgado and the Board. The mid-term review will be undertaken over the 
summer and there is a new reporting form for the CEO. 

ii) Finance Committee 
The Finance Committee met on May 30 to review the Financial Control 
and Oversight Policy. The Purchasing Policy will be reviewed over the 
summer and the Corporate Credit Card policy will become a stand-alone 
policy. The transfer of the bank accounts are underway and should be 
completed by June 19th. 

iii) Policy and Governance Committee 
The Policy and Governance Committee have two policies for discussion at 
8 a. on the agenda. 

iv) Strategic Plan Committee 
The Ontario Library Service’s consultant report was given to the Strategic 
Plan committee for review. A time needs to be set for the next meeting.  

v) Councillor’s Report 
Councillor Thompson reported that report on contracting out library 
services is set to come to Council for the June 19 meeting. 

8. Unfinished Business 
a) Policy 

The below policies were shared with the Board prior to the meeting and there 
were no questions or comments. 

i. Library Board Code of Conduct 
ii. Resource Sharing 

Moved by: Brad Thompson 
Seconded by: Evan Chen 
Motion 24-42 
That the policies GOV-007 Board Code of Conduct and OP-024 Resource Sharing be 
approved. 

Carried  

9. New Business 
a) Financial Control and Oversight Policy  
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This is a new policy created due to the change in banking and financial control. It 
was reviewed by the Finance Committee. 

Moved by: Evan Chen 
Seconded by: Stephen Ouderkirk 
Motion 24-43 
That GOV-006 Policy Creation be temporarily waived, and that policy GOV-009 
Financial Control and Oversight be approved. 

Carried  

10. Closed Session – Legal Matters and Labour Relations 
Moved by: Stephen Ouderkirk 
Seconded by: Jennifer St-Onge 
24-44 
That in accordance with Section 16. 1 (4) of the Public Library Act, the Springwater 
Township Public Library Board hereby does resolve to enter into closed session at 7:44 
p.m. to discuss 

• Litigation or potential litigation 

• Labour relations or employee negotiations 

Topic: Legal Matters and Labour Relations 

Carried 

Moved by: Brad Thompson 
Seconded by: Evan Chen 
24-45 
That the Springwater Township Public Library Board does now rise from Closed session 
at 8:12 p.m. 

Carried 

11. Next meeting: Tuesday, September 10, 7:00 p.m., Location: Zoom 

12. Adjournment 
Moved by: Jennifer St-Onge 
Seconded by: Stephen Ouderkirk 
24-46 
That the June 11, 2024, meeting of the Springwater Township Public Library Board be 
adjourned at 8:15 p.m. 

Carried 
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Minutes adopted 

10th of September, 2024 _____Adrian Graham___ 

Chairperson 

_____Jodie Delgado___ 

Secretary 
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