SPRINGWATER

LIBRARY Minutes

A A  Springwater Township Public Library Board
A

Tuesday, July 18, 2024

Zoom — 7:00 p.m.

Attendance: Adrian Graham Jane Cocking
Evan Chen Stephen Ouderkirk
Jennifer St-Onge Brad Thompson
Also Present: Jodie Delgado, CEO

Regrets: Gillian Reynolds

1. Call to order

Moved by: Brad Thompson
Seconded by: Evan Chen
24-47
That the special meeting of the Springwater Township Public Library Board come to -
order at 7:00 p.m.
Carried

2. Land Acknowledgement

Springwater Township Public Library acknowledges that we are situated on the
traditional land of the Ouendat (WEN-dat), the Haudenesaunee (Ho-deen-noh-
SHAW-nee) and the Anishinaabek (ah-nish-i-NAH-beck) peoples. We recognize the
contributions made by Canada’s First Nations and are grateful for the opportunity to
meet here and re-affirm our commitment to move forward with peace and respect.

3. Disclosure of Pecuniary Interest
None was noted.

4. Approval of Agenda

Moved by: Brad Thompson
Seconded by: Evan Chen
24-48
That the Agenda for the July 18, 2024, special meeting of the Board be approved as
corrected.
Carried

5. CEO Reports

Moved by: Evan Chen
Seconded by: Jane Cocking
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24-49
That the Springwater Township Public Library Board CEO reports listed herein, be
received as information.

Carried

a) CEO’s Report

There has been a consultant in the Elmvale branch to evaluate what is needed
for new lights. Staff are working on setting up the system to manage room rentals
without going through the Township. The Facility and Meeting Room policy will
need to be revised for the new system.

b) Mileage Report

J Delgado presented an overview of staff mileage in 2023 and 2024. There have
been more outreach events especially with schools. Staff will continue to monitor
all trips.

6. New Business
a) Financial Update

J. Delgado updated the Board on financial transitions. Cheques have been
printed and mailed out. The Development charges for collections will need to be
transferred on a regular basis, instead of at the time of the audit. The credit card
company wishes to hold money in reserve as a line of credit. There were
questions raised about this and J. Delgado will confer with the credit card
company and report back. The bequest has been transferred to a GIC and there
was deliberation around moving other funds to a GIC. At the moment, it was
decided to leave all funds in the reserves.

The following recommendations were deferred to the next meeting.

Recommendation: That STPL approve the use of the Library’s Corporate Credit
Card and agrees to pre-pay the account in the amount of $15,000 to be drawn
from the reserve funds.

Recommendation: That STPL approve the amount of to be invested in a
GIC from our reserves.

7. Programming Update

J. Delgado updated the Board on the upcoming Rainbow Storytime. The Board
gave some recommendations to help ensure a successful program. The program is
sponsored by the Friends of the Library.

8. Safety Issues

There have been some minor issues at the branches in the last month. As
mentioned at the June Board meeting, some video games were stolen and staff
members feel uneasy with some patrons. J. Delgado is looking into installing interior
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cameras at the Elmvale Branch. There are exterior cameras at Elmvale and the
Township can access the footage within 48 hours. Needles were found in the
garbage in the Elmvale washroom on two occasions. A sharps container and
puncture proof gloves have been purchased for the custodian and staff at both
Elmvale and Midhurst. J. Delgado has shared best practices from other libraries
with the staff.

9. Strategic Plan

The Strategic Plan Committee met on July 9, 2024 and agreed on a mission
statement. They will be meeting in early August to finalize the vision statement and
work on our strategic and action steps.

10.Closed Session — Labour Relations and CEO Evaluation

Moved by: Jennifer St-Onge

Seconded by: Brad Thompson

24-50

That in accordance with Section 16. 1 (4) of the Public Library Act, the Springwater
Township Public Library Board hereby does resolve to enter into closed session at 7:58
p.m. to discuss

e Labour relations or employee negotiations
¢ |dentifiable individual
Topic: Labour Relations and CEO Evaluation
Carried
J. Delgado left the meeting at 8:06.

Moved by: Brad Thompson

Seconded by: Stephen Ouderkirk

24-51

That the Springwater Township Public Library Board does now rise from Closed session
at 8:24 p.m.

Carried

11.Next meeting: Tuesday, September 10, 7:00 p.m., Location: Zoom

12.Adjournment

Moved by: Evan Chen

Seconded by: Jane Cocking

24-52

That the July 18, 2024, special meeting of the Springwater Township Public Library
Board be adjourned at 8:25 p.m.
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Carried

Minutes adopted

10' of September, 2024 Adnian Gratiam

Chairperson

qzc‘vt[i'e :ﬁe{ym&v_

Secretary
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