SPRINGWATER

LIBRARY Minutes

A A  Springwater Township Public Library Board
A

Tuesday, January 14, 2025

Zoom — 7:00 p.m.

Attendance: Adrian Graham Jane Cocking
Evan Chen Jennifer St-Onge
Brad Thompson

Also Present: Jodie Delgado, CEO

Regrets: Stephen Ouderkirk, Gillian Reynolds

1. Call to order

Moved by: Jennifer St-Onge
Seconded by: Brad Thompson
25-01
That the regular meeting of the Springwater Township Public Library Board come to -
order at 7:02 p.m.
Carried

2. Land Acknowledgement

Springwater Township Public Library acknowledges that we are situated on the
traditional land of the Ouendat (WEN-dat), the Haudenesaunee (Ho-deen-noh-
SHAW-nee) and the Anishinaabek (ah-nish-i-NAH-beck) peoples. We recognize the
contributions made by Canada’s First Nations and are grateful for the opportunity to
meet here and re-affirm our commitment to move forward with peace and respect.

3. Disclosure of Pecuniary Interest
None was noted.

4. Approval of Agenda

Moved by: Jennifer St-Onge

Seconded by: Evan Chen

25-02

That the Agenda for the January 14, 2025, regular meeting of the Board be approved.
Carried

5. Approval of Minutes:

Moved by: Evan Chen
Seconded by: Brad Thompson
25-03



Page 2 of 4 STPL Minutes January 14, 2025

That the Minutes of the regular meeting and the closed session meeting of December
10, 2024 be approved.

Carried

6. Monthly Reports

Moved by: Evan Chen

Seconded by: Jane Cocking

25-04

That the Springwater Township Public Library Board reports listed herein, be received
as information.

Carried

a) CEO’s Report

J. Delgado reminded the Board members of our Adult Reading Bingo program
running this winter. A member of the County’s Social and Community Services
team attended the County Library CEO meeting to establish a partnership with
local libraries. TheToronto Star Historical newspapers database has been added
to our online resources. J. St-Onge will be attending the OLBA Bootcamp.

b) Statistics
The year-end statistics are similar to 2023. There have been increases in e-book
circulation, wifi and website visits. The Library has had less volunteers in 2024.
c) Financial Report and Statement

J. Delgado is working on the year-end statements and will share once they are
completed. A bookkeeper has been hired to help with the year-end and monthly
bookkeeping duties. This was included in the 2025 budget. J. Delgado has
requested the transfer of the 15t quarter funds from the Township.

d) Friends of the Springwater Library

The Friends of the Library will be purchasing computers and a sublimation printer
with their silent auction funds. The executive will be meeting to plan a cheque
presentation.

e) Correspondence

There has been no correspondence.

f) Committee Reports
i) CEO Evaluation Committee

The CEO evaluation committee has met and has sent the self-evaluation
to J. Delgado to complete. This is a new evaluation form. The committee
will meet to make comments and will share with the Board.
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i) Finance Committee
Has not met.

iii) Policy and Governance Committee
There is a lot of policy work to be done this year. The policy committee has
been discussion priorities and meeting dates.

iv) Councillor's Report

The Township CAO has resigned and Director Herron is acting CAO while
the new CAO is recruited.

7. Unfinished Business

a)

Budget and hours update

The operating budget and the request for additional hours were approved by
Council on December 18, 2024. The library will be opening on Mondays at 10
a.m. starting Monday, January 27 which is also Family Literacy Day. A press
release has been submitted to news outlets, however there have been no articles
as of yet. It was also in the Council Information Report on January 10. The new
hours are promoted on our social media, website and signs on our doors.

Board Evaluation

J. St-Onge shared the results of the Board evaluation survey. Overall, the results
were quite good. There are many areas of strength, and several areas of need.
The Board looked at the projected goals for 2025. It was noted that using a scale
of 1-10 instead of 1-5 may provide more nuanced responses. J. Delgado will
share the document with the Board.

8. New Business

There was no new business.

9. Closed Session - Labour Relations (Responsible Governance and Fiscal
Responsibility)

Moved by: Evan Chen

Seconded by: Jane Cocking

Motion 25-05

That in accordance with Section 16. 1 (4) of the Public Library Act, the Springwater
Township Public Library Board hereby does resolve to enter into Closed Session at 7:52
p.m. to discuss

Labour relations or employee negotiations

Topic: Legal Matters and Labour Relations

Moved by: Brad Thompson
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Seconded by: Jennifer St-Onge

Motion 25-06

That the Springwater Township Public Library Board does now rise from Closed session
at 7:57 p.m.

Moved by: Brad Thompson

Seconded by: Jane Cocking

Motion 25-07

That the CEO follow the direction given in Closed session.

10.Next meeting: Tuesday, February 11, 2025, 7:00 p.m., Location: Zoom

11.Adjournment

Moved by: Brad Thompson

Seconded by: Jane Cocking

25-08

That the January 14, 2025, meeting of the Springwater Township Public Library Board
be adjourned at 8:06 p.m.

Carried

Minutes adopted

11t of February, 2025 _ Advian Gratam

Chairperson

Jodie Delyado__

Secretary
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