
Minutes 

Springwater Township Public Library Board 

Tuesday, February 11, 2025 

Zoom – 7:00 p.m. 

Attendance:  Jane Cocking Stephen Ouderkirk
 Gillian Reynolds Jennifer St-Onge
 Brad Thompson 
Also Present:  Jodie Delgado, CEO 

Donna Kenwell, President, Friends of the Springwater Public 
Library 
Judy Waher, Treasurer, Friends of the Springwater Public Library 
Cathy MacDonald, Secretary, Friends of the Springwater Public 
Library 

Regrets:  Adrian Graham, Evan Chen 

1. Call to order 
Moved by: Jennifer St-Onge 
Seconded by: Brad Thompson 
25-09 
That the regular meeting of the Springwater Township Public Library Board come to -
order at 7:01 p.m. 

Carried 

2. Land Acknowledgement 
Springwater Township Public Library acknowledges that we are situated on the 
traditional land of the Ouendat (WEN-dat), the Haudenesaunee (Ho-deen-noh-
SHAW-nee) and the Anishinaabek (ah-nish-i-NAH-beck) peoples. We recognize the 
contributions made by Canada’s First Nations and are grateful for the opportunity to 
meet here and re-affirm our commitment to move forward with peace and respect. 

3. Disclosure of Pecuniary Interest 
None was noted. 

4. Approval of Agenda 
Moved by: Brad Thompson 
Seconded by: Gillian Reynolds 
25-10 
That the Agenda for the February 11, 2025, regular meeting of the Board be approved.  

Carried 
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5. Approval of Minutes: 
Moved by: Jennifer St-Onge 
Seconded by: Stephen Ouderkirk 
25-11 
That the Minutes of the regular meeting and the closed session meeting of January 14, 
2025 be approved. 

Carried 

6. Deputation from the Friends of the Springwater Library  
Donna Kenwell, Judy Waher, and Cathy MacDonald updated the Board on the 
activities of the Friends group to date. They held a successful silent auction in 
November and are planning the annual Book Sale during the Maple Syrup Festival, 
a trunk/garage sale in the spring, and will be attending the Farmer’s Market in 
Elmvale over the summer. The Annual General Meeting will be on Monday, March 
24 at 5:00 at the Elmvale branch. They recently gave the Library $5,000 for new 
computers and a sublimation printer. A cheque presentation will be held shortly. The 
button campaign for the new Midhurst branch will have a new design for 2025 to 
debut at the Maple Syrup Festival. New members are always welcomed. 

D. Kenwell, J. Waher, and C. MacDonald left the meeting. 

7. Board Training (Responsible Governance and Fiscal Responsibility) 
Governance Hub: The Board’s Role in Assessment and Planning 
https://resources.olservice.ca/assessing-and-planning-for-the-future/intro 
J. Delgado updated the Board on the topics for this year’s Governance Hub 
training. 

8. Monthly Reports (Responsible Governance and Fiscal Responsibility) 
Moved by: Brad Thompson 
Seconded by: Jennifer St-Onge 
25-12 
That the Springwater Township Public Library Board reports listed herein, be received 
as information. 

Carried 

a) CEO’s Report 
J. Delgado presented the CEO’s report. The contractor has visited the Elmvale 
branch twice regarding the lights. The installation date has not been provided, 
and the branch may need to close for the install. The Minesing play program will 
be cancelled for two weeks in February due to the provincial election as the hall 
is a polling centre. All Board and staff members are asked to provide a picture of 

https://resources.olservice.ca/assessing-and-planning-for-the-future/intro
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them with their favourite banned or challenged book to celebrate Freedom to 
Read Week.  

b) Statistics 
Circulation and program attendee numbers are lower than usual in January, most 
likely due to the weather and the cancellation of several storytimes. 

c) Financial Report and Statement 
J. Delgado highlighted the differences in the financial statement due to the new 
software. She is working with the new bookkeeper. 

d) Friends of the Springwater Library 
The Friends of the Library updated the Board during their deputation. 

e) Correspondence 
There has been no correspondence. 

f) Committee Reports 
i) CEO Evaluation Committee 

The CEO evaluation committee will be meeting with J. Delgado and will 
then bring the evaluation to the Board for the next meeting. 

ii) Finance Committee 
Has not met. 

iii) Policy and Governance Committee 
Monthly meeting dates have been set and will be working on mandatory 
policies to start. 

iv) Councillor’s Report 
The Township is starting collective bargaining with their staff. 

9. Unfinished Business 
a) Board Evaluation (Responsible Governance and Fiscal Responsibility) 

There were no additional comments regarding the Board evaluation. It was noted 
that the evaluation will be moving to a 10 point scale for the next evaluation. 

10. New Business 

a) 2024 Year End Reports (Responsible Governance and Fiscal Responsibility) 
J. Delgado presented the Year-End report and the report from the Children and 
Youth Librarian. There were no questions, and the Board agreed that 2024 had 
many accomplishments. 
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b) OLA Super Conference Update (Planning for and Managing Growth) 
The OLA Super Conference was held at the Metro Toronto Convention Centre 
the last week of January. J. Delgado attended, and G. Tsang presented at the 
virtual conference. The highlight was the Gala with A. Graham winning the 
James Bain Medallion. The many sessions provided good learning 
opportunities. J. Delgado and A. Graham presented at the Ontario Library 
Board Association’s Bootcamp on Saturday. J. St-Onge attended the Bootcamp 
and found it very informative. 

c) 2025 Action Plan (Strategic Plan, all priorities) 
J. Delgado presented the action plan which is an aid to implementing the many 
priorities of the Strategic Plan. Staff will be creating a committee to work on 
operational priorities.  

11. Next meeting: Tuesday, March 11, 2025, 7:00 p.m., Location: Zoom 

12. Adjournment 
Moved by: Brad Thompson 
Seconded by: Jennifer St-Onge 
25-13 
That the February 11, 2025, meeting of the Springwater Township Public Library Board 
be adjourned at 8:04 p.m. 

Carried 

Minutes adopted 

11th of March, 2025 _____Adrian Graham___ 

Chairperson 

_____Jodie Delgado___ 

Secretary 
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