SPRINGWATER

LIBRARY Minutes

A A  Springwater Township Public Library Board
A

Tuesday, December 10, 2024

Zoom — 7:00 p.m.

Attendance: Adrian Graham Jane Cocking
Stephen Ouderkirk Gillian Reynolds
Jennifer St-Onge Brad Thompson

Also Present: Jodie Delgado, CEO

Regrets: Evan Chen

1. Call to order

Moved by: Brad Thompson
Seconded by: Gillian Reynolds
24-79
That the regular meeting of the Springwater Township Public Library Board come to -
order at 7:00 p.m.
Carried

2. Land Acknowledgement

Springwater Township Public Library acknowledges that we are situated on the
traditional land of the Ouendat (WEN-dat), the Haudenesaunee (Ho-deen-noh-
SHAW-nee) and the Anishinaabek (ah-nish-i-NAH-beck) peoples. We recognize the
contributions made by Canada’s First Nations and are grateful for the opportunity to
meet here and re-affirm our commitment to move forward with peace and respect.

3. Disclosure of Pecuniary Interest
None was noted.

4. Approval of Agenda

Moved by: Brad Thompson

Seconded by: Jennifer St-Onge

24-80

That the Agenda for the December 10, 2024, regular meeting of the Board be approved.
Carried

5. Approval of Minutes:

Moved by: Jane Cocking
Seconded by: Jennifer St-Onge
24-81
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That the Minutes of the regular meeting and the closed session meeting of November
12, 2024 be approved.

Carried

6. Monthly Reports

Moved by: Gillian Reynolds

Seconded by: Jane Cocking

24-82

That the Springwater Township Public Library Board reports listed herein, be received
as information.

Carried

a) CEO’s Report

J. Delgado reminded Board members of the opportunity to attend the OLA Super
Conference in January. The Board honorarium will be processed by the
Township. The people counter has been installed at EImvale and Midhurst
branches and is up and running, although training is needed on the various
reports possible. Performance appraisals for staff members have started. J.
Delgado will be taking vacation time over the holidays.

b) Statistics
The statistics report will be coming later.

c) Financial Report and Statement
The statements provided were from the library’s accounts, they did not include
the statements from the Township. J. Delgado is inputting the credit card
payments into the system and will provide an update of our year-end finances
once the reports from Township are completed.
d) Friends of the Springwater Library
The Friends of the Springwater Library’s Silent Auction raised over $3,100 for the
library.
e) Correspondence
The Township of Springwater sent official confirmation of the Library’s operating
budget and extended hours program change resolutions of Council.
f) Committee Reports
i) CEO Evaluation Committee
Will be meeting in January.
i) Finance Committee
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Has not met.
iii) Policy and Governance Committee
Has not met.

iv) Strategic Plan Committee

The Strategic Plan flyer and poster have been printed and will be
distributed to the branches and Township.

v) Board Assembly Report

S. Ouderkirk reported on the November OLS Board Assembly meeting.
There was a session on creating policies, and the round table discussions
included libraries and unhoused individuals, intellectual freedom and that
the Public Library Act requires library boards to provide services that meet
the community’s unique needs, which includes providing services for all
individuals (e.g. drag storytime).

vi) Councillor's Report

Councillor Thompson thanked A. Graham, J. Cocking, and J. Delgado for
the budget presentation. The final budget approval is scheduled for the
Council meeting on December 18. The MOU process is waiting on the
Township report.

7. Unfinished Business
a) Budget update

J. Delgado, A. Graham, and J. Cocking presented the budget to Council on
November 18. There were a few questions and the program changes
(Community Librarian and Monday morning hours) were discussed on November
25. The Community Librarian request was pulled and the operating budget plus
the Monday morning hours were referred to the final budget for approval.

b) Facility update

The Elmvale branch was painted last week and looks much better. There has been
no new news about the lights and the basement water intrusion project was
approved by Council during the budget process, however final approval must still
be given.

8. New Business
a) Board Evaluation

Board evaluation has taken place the end of the year for the past few years. Last
year, instead of a full Board evaluation, self-evaluation of Board members was
completed which was not submitted. For year 2 and 3 of the Board cycle, a self-
evaluation is to be done, plus a full Board evaluation which will be submitted
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through Google forms. J. St-Onge will send out the evaluation form to the Board
and will compile the results and share at our January meeting.

b) Staff Appreciation

The Board has contributed money towards a staff holiday gift. J. Cocking will
purchase and distribute. All Board members are to transfer her funds.

9. Closed Session - Labour Relations (Responsible Governance and Fiscal
Responsibility)

Moved by: Brad Thompson

Seconded by: Jennifer St-Onge

Motion 24-83

That in accordance with Section 16. 1 (4) of the Public Library Act, the Springwater

Township Public Library Board hereby does resolve to enter into Closed Session at 7:52

p.m. to discuss

e Labour relations or employee negotiations

Topic: Legal Matters and Labour Relations

Moved by: Brad Thompson

Seconded by: Gillian Reynolds

Motion 24-84

That the Springwater Township Public Library Board does now rise from Closed session
at 8:14 p.m.

10.Next meeting: Tuesday, January 14, 2025, 7:00 p.m., Location: Zoom

11.Adjournment

Moved by: Stephen Ouderkirk

Seconded by: Brad Thompson

24-85

That the December 10, 2024, meeting of the Springwater Township Public Library
Board be adjourned at 8:14 p.m.

Carried

Minutes adopted

14' of January, 2025 Adnian Graham

Chairperson
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qzc‘vt[i'e ﬂe{ym[b_

Secretary
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