SPRINGWATER

LIBRARY Minutes

A A  Springwater Township Public Library Board
A

Tuesday, April 9, 2024

Zoom — 7:00 p.m.

Attendance:

Jane Cocking Brad Thompson

Stephen Ouderkirk Jennifer St-Onge

Evan Chen
Also Present: Jodie Delgado, CEO

Ginger Tsang, Communications and Administrative Coordinator
Regrets: Adrian Graham, Gillian Reyolds

1. Call to order

Moved by: Brad Thompson
Seconded by: Jennifer St-Onge
24-26
That the regular meeting of the Springwater Township Public Library Board come to -
order at 7:01 p.m.
Carried

2. Land Acknowledgement

Springwater Township Public Library acknowledges that we are situated on the
traditional land of the Ouendat (WEN-dat), the Haudenesaunee (Ho-deen-noh-
SHAW-nee) and the Anishinaabek (ah-nish-i-NAH-beck) peoples. We recognize the
contributions made by Canada’s First Nations and are grateful for the opportunity to
meet here and re-affirm our commitment to move forward with peace and respect.

3. Disclosure of Pecuniary Interest
None was noted.

4. Approval of Agenda

Moved by: Evan Chen
Seconded by: Stephen Ouderkirk
24-27
That the Agenda for the April 9, 2024, regular meeting of the Board be approved as
amended.
Carried

5. Approval of Minutes:
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Moved by: Brad Thompson
Seconded by: Jennifer St-Onge
24-28

That the Minutes listed below be approved as presented.
a. March 12, 2024 meeting of the Springwater Township Public Library Board

b. March 12, 2024 Closed session meeting of the Springwater Township
Public Library Board

c. March 28, 2024 special meeting of the Springwater Township Public
Library Board

d. March 28, 2024 Closed session meeting of the Springwater Township
Public Library Board

Carried

6. Board Training

a. Creating Value by Linking to Municipal Priorities
https://resources.olservice.ca/community-and-municipal-
connections/linking

7. Monthly Reports

Moved by: Brad Thompson

Seconded by: Evan Chen

24-29

That the Springwater Township Public Library Board reports listed herein, be received
as information.

Carried

a) CEO’s Report

J. Delgado reported the Township is having their volunteer celebration next
week.. J. Delgado encouraged the board to RSVP if any members interested. A
bequest from a Midhurst resident in the amount of $50,000 intended for the
Midhurst Community Hub is currently being processed. Two library staff
members interviewed applicants for the summer positions. The new Director for
Parks and Recreation has been hired with the new Director of Finance starting
shortly at the Township. The circular window at EImvale Branch was leaking this
past week. Facilities at the Township are aware of this. The lighting RFQ closes
for the EImvale branch lighting.

b) Statistics
J Delgado reported we had good numbers at all the March Break programs.


https://resources.olservice.ca/community-and-municipal-connections/linking
https://resources.olservice.ca/community-and-municipal-connections/linking
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c)

e)

f)

Financial Report and Statement

J. Delgado sent the 2023 statement (current as of March 27, 2024) to the Board
which indicates we are over budget but the DCs for collections has not been
transferred over nor the reserves for the laptop purchases and once this takes
place we will be in a surplus position. Minesing Branch rent has not been taken
out. The audit at the Township has been pushed back, but we need our audit
done by the end of June to submit for our charitable tax return. On the 2024
statement the supplies line is over budget due to the Shoppers Grant purchases
which are covered by the grant funds.

Friends of the Springwater Library

The Friends are accepting donations for the Elmvale Maple Syrup Festival Book
Sale on Saturday April 27 from 10am-3:30pm with plans for fundraising initiatives
taking shape. Due to changes in how an organization becomes a charity, they
are still working on officially becoming a Trust organization.
Correspondence
No correspondence to report.
Committee Reports

i) CEO Evaluation Committee

The committee met and reviewed the evaluation. A review with J. Delgado
is pending. An electronic 360 review for the CEO will be going out to staff
from the Library Board Chair.

i) Finance Committee

E. Chen reported that the committee will be meeting in the next few
weeks.

iii) Policy and Governance Committee

See agenda item: Unfinished Business Policy - HR-004 Workplace
Violence and Harassment Policy.

iv) Strategic Plan Committee

We received 852 survey responses. Analysis of the responses is
underway with a report pending. A poll was sent to board and staff
regarding a convenient meeting time. Monday evenings were best and the
Board discussed possible Springwater area locations. J. Delgado will
investigate and report back.

v) Councillor's Report

Councillor Thompson reported that the Press Secretary of the of Ministry
of Tourism, Culture and Sport, gave a statement that the government has
no intention of changing the Public Libraries Act. This was in response to
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Springwater Township council’s motion to support the resolution passed
by Simcoe County, urging the province of Ontario to modify the Public
Libraries Act by making Library services a reporting department of the
funding municipalities. The next council meeting is Wednesday April 17,
2024. In September the Township is having a “big splash” celebration by
the Township Administrative Office to celebrate 30 years since
amalgamation. Councillor Thompson suggested the library participate in
this event.

8. Unfinished Business

a) Policy - HR-004 Workplace Violence and Harassment Policy

J. Delgado reported no questions or comments or amendments were forwarded
by the board regarding this policy.

Moved by: Jennifer St-Onge

Seconded by: Evan Chen

24-30

That Springwater Township Public Library Board approves Policy — HR-004 Workplace
Violence and Harassment Policy

Carried

9. New Business
None.

10.Next meeting: Tuesday, May 14, 7:00 p.m., Location: Zoom

11.Adjournment

Moved by: Evan Chen

Seconded by: Stephen Ouderkirk

24-31

That the April 9, 2024, meeting of the Springwater Township Public Library Board be
adjourned at 7:41 p.m.

Carried

Minutes adopted

14t of May, 2024 _Adnian Graham

Chairperson

_Oodée Delgado

Secretary



	Minutes
	Springwater Township Public Library Board
	Tuesday, April 9, 2024
	Zoom – 7:00 p.m.
	1. Call to order
	2. Land Acknowledgement
	3. Disclosure of Pecuniary Interest
	4. Approval of Agenda
	5. Approval of Minutes:
	6. Board Training
	7. Monthly Reports
	a) CEO’s Report
	b) Statistics
	c) Financial Report and Statement
	d) Friends of the Springwater Library
	e) Correspondence
	No correspondence to report.
	f) Committee Reports

	8. Unfinished Business
	9. New Business
	10. Next meeting: Tuesday, May 14, 7:00 p.m., Location: Zoom
	11. Adjournment

	Minutes adopted
	14th of May, 2024 ___Adrian Graham____



