
Minutes 
Springwater Township Public Library Board 

Tuesday, February 16, 2021 

Electronic Meeting – 7:00 p.m. 

Due to the COVID-19 crisis, this meeting is being held electronically in accordance 
with Bill 187, being the Municipal Emergency Act, 2020. 

 
Meeting Procedures: (i) Attendance will be by roll-call. (ii) Each person will announce 
their name before speaking. (iii) One person to speak at a time; if multiple speakers, 
the Chair will direct the order of speakers.  

Attendance:  
 Peggy Hughes, Chair Shirley Breedon 
 Evan Chen Jane Cocking 
 Sherry Diemert-Rome Peggy Kerk 
 Anita Moore Alissa Shanahan, Vice-Chair
 Jennifer St-Onge 

Also Present: Jodie Delgado, CEO 

Regrets: Jennifer Beach 
1. Team Building Ice Breaker 

Sherry Diemert-Rome led the Board in an ice-breaker exercise. 
2. Call to order: 
Moved by: Sherry Diemert-Rome 
Seconded by: Peggy Kerk 
21-10 
That the regular meeting of the Springwater Township Public Library Board come to -
order at 7:12 p.m. 
 Carried 

3. Land Acknowledgement 
Springwater Township Public Library acknowledges that we are situated on the 
traditional land of the Ouendat (WEN-dat), the Haudenesaunee (Ho-deen-noh-
SHAW-nee) and the Anishinaabek (ah-nish-i-NAH-beck) peoples. We recognize 
the contributions made by Canada’s First Nations and are grateful for the 
opportunity to meet here and re-affirm our commitment to move forward with 
peace and respect. 

4. Disclosure of Pecuniary Interest 
None was noted 
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5. Approval of Agenda 
Moved by: Jennifer St-Onge 
Seconded by: Evan Chen 
21-11 
That the Agenda for the February 16, 2021 regular meeting of the Board be approved.  

Carried 

6. Approval of Minutes: 
Moved by: Alissa Shanahan 
Seconded by: Jane Cocking 
21-12 
That the Minutes from the regular meeting of the Springwater Township Public Library 
Board held January 19, 2021 be approved as presented. 
 Carried 

7. COVID-19 
Curbside service is going very well. It was decided that while Simcoe-Muskoka 
remains in the red zone, curbside service will continue and the library will remain 
with digital services. The take home kits are proving popular, and the mail out to 
summer reading participants was well received. 

8. Monthly Reports 
Moved by: Evan Chen 
Seconded by: Jennifer St-Onge 
21-13 
That the Springwater Township Public Library Board reports listed herein, be received 
as information. 

Carried 

a) CEO’s Report 
Simcoe Reads is looking to expand with other Simcoe County libraries. 
Springwater will continue with Georgian Bay Reads, which is planning for a 
digital program this year. 

b) Statistics and Financial Report 
There were over 500 curbside appointments in Midhurst in January. The 2019 
audited financials were approved by Council, and the final report should be 
available soon. 

c) Correspondence 
There was a letter from SOLS and OLS-North concerning the change to Board 
Assemblies, which are replacing the SOLS Trustee Council. Alissa Shanahan will 
remain the Board Assembly representative. 
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Action: Jodie will forward Alissa’s contact 
information to SOLS/OLS-North for the 
Board Assembly position. 

d) Committee Reports 
i) CEO Evaluation Committee 

The CEO Evaluation Committee has not met. 
ii) Finance Committee 

The Finance Committee has not met.  
iii) Governance and Policy Committee 

Nothing to report 

e) Councillor’s Report 
The Micks Subdivision on Carson road is underway. The Sales Centre will be 
built soon. Wilson and Carson Roads will have a roundabout constructed to help 
deal with traffic. The Township is asking for comments on the Official Plan with 
two information sessions in the next week. 

9. Unfinished Business 
a) Strategic Plan Update 

Jodie presented the final draft of the Strategic Plan. It will be promoted on our 
website, in the Council Information Package, and a small number of copies will 
be printed. 

Moved by:Jennifer St-Onge 
Seconded by: Peggy Kerk 
21-14 
That the Springwater Township Public Library Board approved the Strategic Plan 2021-
2022 as presented. 

Carried 
b) OLA Super Conference Update 

Peggy Hughes and Jennifer Beach attended the Board Bootcamp on Saturday. 
The CEO Evaluation session was very good, and STPL is doing well. Jodie, Katie 
Moore, and Amanda Hodgkinson attended and were pleased with their sessions. 
They will share their takeaways at the staff meeting on Monday. OLA did a very 
good job transferring the conference to a virtual environment. 

10. New Business 
There is no new business. 

11. Next Board Meeting: Tuesday, March 16, 2021 – 7 pm, Electronic meeting 

12. Adjournment 
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Moved by: Sherry Diemert   
21-15 
That the January 19, 2021 meeting of the Springwater Township Public Library Board 
be adjourned at 7:56 p.m. 
 Carried 

Minutes adopted 
16th of March, 2021 ___Peggy Hughes________ 

Chairperson 
 
 ___Jodie Delgado________ 
 Secretary 
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