
Minutes 
Springwater Township Public Library Board 

Tuesday, May 19, 2020 

Electronic Meeting – 7:00 p.m. 

Due to the COVID-19 crisis, this meeting is being held electronically in accordance 
with Bill 187, being the Municipal Emergency Act, 2020. 

 
Meeting Procedures: (i) Attendance will be by roll-call. (ii) Each person will announce 
their name before speaking. (iii) One person to speak at a time; if multiple speakers, 
the Chair will direct the order of speakers.  

Attendance:  
 Helena Howell, Chair Jennifer Beach 
 Shirley Breedon  Evan Chen 
 Jane Cocking Sherry Diemert-Rome 
 Peggy Hughes, Vice-Chair Peggy Kerk 
 Anita Moore Alissa Shanahan
 Jennifer St-Onge 

Also Present: Jodie Delgado, CEO 

1. Call to order: 
Moved by: Peggy Kerk 
Seconded by: Anita Moore 
20-26 
That the regular meeting of the Springwater Township Public Library Board come to 
order at 7:06 p.m. 
 Carried 

2. Disclosure of Pecuniary Interest 
None was noted 

3. Approval of Agenda 
Moved by: Evan Chen 
Seconded by: Jennifer St-Onge 
20-27 
That the Agenda for the May 19, 2020 regular meeting of the Board be approved as 
amended. 

Carried 

4. Approval of Minutes: 
Moved by: Shirley Breedon 
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Seconded by: Alissa Shanahan 
20-28 
That the Minutes from the regular meeting of the Springwater Township Public Library 
Board held April 27, 2020 be approved as presented. 
 Carried 

5. COVID-19 
a) Status of Libraries 

The province gave permission on May 14 for libraries to offer curbside service as 
of May 19. Most libraries are waiting several weeks in order to put plans into 
place. 

b) Reopening 
Jodie shared the reopening plan with the Board. She is now working on details to 
start curbside service which will be sometime in early June. Safety measures are 
being taken for staff and the public. 

6. Reports 
Moved by: Anita Moore 
Seconded by: Jane Cocking 
20-29 
That the Springwater Township Public Library Board reports listed herein, be received 
as information. 
 Carried 

a) CEO’s Report 
There was a question regarding the local authors program that is being 
presented online. 

b) Statistics and Financial Report 
Digital statistics were presented.  

c) Correspondence 
Jodie shared an email she received complimenting the online storytime. 

d) Committee Reports 
i) CEO Evaluation Committee 

The CEO evaluation committee has slightly changed the procedure. The 
Board will be consulted on the evaluation and are to email comments back 
to Helena by June 3. Staff and Township will be consulted as part of the 
360 requirements. 

ii) Finance Committee 
Nothing to report. 

iii) Governance and Policy Committee 
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The Bylaws and Indigenous Awareness Policy are finalized. The Bylaws 
are comprehensive and detailed and the Indigenous Policy is a good 
statement. Please send comments to Jodie by June 2.  

Action: Jodie to send out copies of policy for 
comment. 

e) Councillor’s Report 
Council will be discussing Community Gardens at the next meeting. Interviews 
for the new Director of Recreation, Parks and Facilities are starting. The socially 
distanced ground-breaking for the new Elmvale Food Bank was held. 

7. Unfinished Business 
a) Revenue Generation 

Ideas for generating revenue included: Writing clubs and writing contests, online 
storytime donations, and an online auction.  

8. New Business 
a) 2019 Budget Surplus 

There is a small surplus from the 2019 budget. The Board wants to know if the 
surplus is able to be added to the 2020 budget due to the loss of revenue from 
the Pandemic to help cover operational costs, instead of being moved to 
reserves. The decision regarding reserves is deferred to the June meeting 
pending the information from the Finance Director of the Township.  

Action: Jodie will confer with the Director of 
Finance to discuss other options. 

9. Next Board Meeting: Tuesday, June 16 2020 – 7 pm, Electronic Meeting. 

10. Adjournment 
Moved by: Alissa Shanahan   
20-30 
That the May 19, 2020 meeting of the Springwater Township Public Library Board be 
adjourned at 8:57 pm. 
 Carried 

Minutes adopted 
16th of June, 2020 __Helena Howell__________ 
 Chairperson 
 
 __Jodie Delgado_________ 
 Secretary 
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