
 

 Minutes 
Springwater Township Public Library Board 

Finance Committee Meeting 

Tuesday, July 18 2023 

Zoom – 7:00 p.m. 

Mission: To foster literacies, lifelong learning, community partnerships and self-directed 

adventures in an inclusive, safe and welcoming environment. 

Attendance:   Evan Chen, Chair 

Jane Cocking 

Adrian Graham 

Brad Thompson 

Also Present:  Jodie Delgado, CEO 

1. Call to Order 
Moved by: Brad Thompson 

Seconded by: Adrian Graham 

FC 23-01 

That the Finance Committee was called to order at 7:00.  

Carried 

2. Disclosure of Pecuniary Interest 
There was no disclosure of pecuniary interest. 

3. Adoption of Minutes 

Moved by: Brad Thompson 
Seconded by: Jane Cocking 
FC 23-02 
That the minutes from the Finance Committee’s meeting of June 25, 2023, be 
approved as presented. 

4. New Business 

a. Budget 2024 

J. Delgado presented a preliminary budget for 2024. The budget is 
created using a two-year cycle. The 2024 operating budget was adjusted 
in several sections due to inflation and the need for travel expenses with 
the loss of the van. The proposed Program Changes for a full-time 
librarian and strategic plan will be kept. Staffing numbers will be added to 
the budget once received from Township. This preliminary budget will be 
presented to the Library Board for further discussion. 
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5. Next meeting: TBD 

6. Adjournment 

Moved by: Adrian Graham 
Seconded by: Brad Thompson 

FC 23-03 

That the Finance Committee meeting be adjourned at 7:53. 


