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Springwater Township Public Library Board
Finance Committee
Monday, September 30, 2024
Zoom —7:00 p.m.
Attendance: Evan Chen
Jane Cocking
Adrian Graham
Brad Thompson
Also Present: Jodie Delgado, CEO

1. Call to Order

Moved by: Adrian Graham

Seconded by: Jane Cocking

24-FC05

That the Finance Committee meeting come to order at 7:04 p.m.

2. Disclosure of Pecuniary Interest,
There was no disclosure of pecuniary interest.

3. New Business
a. Budget 2025

Projected program changes were discussed. It was decided to move
forward with the Community Librarian staff position which was first
requested for 2024 and extending hours for ElImvale and Midhurst
branches. The hours to be extended are Monday mornings from 10 a.m.
to 1:00 p.m. to make it consistent with the other days opening times and
also patron comments. A management position was discussed but the
committee decided it could be put forward for 2026, depending on the
status of the Community Hub project.

There are several changes to the operating budget. The technology line
has been increased due to the need for new computers across all
branches, legal and consulting fees have been added, and any increase
to salaries will be decided after collective bargaining. Without the salary
increase or program changes, the municipal portion of the budget is a
3.47% increase from last year.

Moved by: Brad Thompson
Seconded by: Evan Chen
24-FCO06
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That the STPL Finance Committee recommends sending the 2025 Budget
as presented to the STPL Board for approval.

4. Next meeting: TBD

5. Adjournment

Moved by: Jane Cocking
Seconded by: Brad Thompson

FC-07
That the meeting of the Finance Committee was adjourned at 8:08 p.m.
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