
 

 Minutes 
Springwater Township Public Library Board 

Finance Committee 

Thursday, May 30, 2024 
Zoom – 7:00 p.m. 

 
Attendance: Evan Chen 

Adrian Graham 
Brad Thompson (joined late) 

Also Present:  Jodie Delgado, CEO 

Regrets: Jane Cocking 

1. Call to Order 
Moved by: Adrian Graham 
Seconded by: Evan Chen 
24-FC01 
That the Finance Committee meeting come to order at 7:02 p.m. 

2. Disclosure of Pecuniary Interest, 
There was no disclosure of pecuniary interest. 

3. Approval of Minutes 
Moved by: Adrian Graham 
Seconded by: Evan Chen 
24-FC02 
That the minutes from the August 28, 2023 meeting of the Finance 
Committee be approved as presented  

4. New Business 
a. Banking update 

J. Delgado shared information on the process for transferring the bank 
accounts. Accounting software has been purchased and J. Delgado has 
taken training, all the paperwork is into the bank and we are awaiting 
more information from them, cheque purchases have been arranged, and 
the Township is looking at the amounts to transfer for the end of the 2nd 
quarter. Several procedures for oversight of purchases and credit cards 
were discussed. The CEO will sign off on staff credit card purchases, and 
the Chair of the Finance Committee will sign off on the CEO’s purchases.  

b. Financial Control and Oversight Policy 
The Financial Control and Oversight Policy was reviewed.  
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Moved by: Adrian Graham 
Seconded by: Evan Chen 
24-FC03 
That the Finance Committee approves the draft of GOV-009 Financial 
Control and Oversight and sends the policy to the Library Board for 
approval.  

c. Purchasing Policy review 
The Purchasing Policy was reviewed. J. Delgado will revise the policy in 
June for more review over the summer. 

5. Next meeting: TBD 

6. Adjournment 
Moved by: Brad Thompson 
Seconded by: Adrian Graham 
FC-04 
That the meeting of the Finance Committee was adjourned at 7:38 p.m. 
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